GridPP Log Book

1. Project

Name: Tier-2 Hardware Support

Manager: Steve Lloyd

2. High Level Objectives and Level-1 Deliverables

(a) Descriptive Name:  Tier-2 hardware support service for GridPP.

(b) Why (purpose)? To provide hardware support at the Tier-2 for GridPP

(c) Principal clients: GridPP, LCG, ATLAS, CMS, LHCb, BaBar, CDF, D0, Other HEP experiments.

(d) Definition of successful achievement of objective: Tier-2 hardware is supported according to MOUs.

(e) High Level Risks: 

· Insufficient staff. 

· Loss of key staff

· Equipment failure

· Site disaster…

(f) List of Level-1 deliverables associated with Objective: Description, Date and Metric1.

(To be discussed with Jeremy Coles).
3. Level-2 Deliverable or Milestone

A more detailed plan execution plan than the Level-1 deliverables is required. However, it may be maintained in whatever format is more suited to each area. A link to something that shows the a current plan/status should be contained in this document. 

Changes to level-2 deliverables do not need to be reported to the GridPP project manager but the document describing them should be kept up-to-date. Progress on level-2 deliverables will be regularly monitored by the appropriate PMB member (Applications Manager; Middleware Manager; Deployment Board Chair).

The type of information needed is the following:

(a) Level-2 deliverable description and due date.

(b) Metric (what defines successful completion?)

(c) Associated Level-1 deliverable.

(d) Current Status.

(e) Risks (optional) and dependencies.

(To be discussed with Jeremy Coles. Not clear that you need level-2 deliverables for the Tier-2 ).

4. Commentary

This section is filled in incrementally quarter by quarter as a means of documenting particular successes, failures, issues, problems and their resolution. It should be brief, but should provided a coherent record of the evolution of the work. It will be reviewed each quarter by the chair of the relevant board and by the Project Manager. It may be a hyper-link to an external document such as an EGEE quarterly report or a collaboration report. However, it should state explicitly which level-1 deliverables have been completed in the quarter and should comment explicitly on any level-1 deliverables that are overdue. In this case, a modified date should be agreed and a Change form should be sent to the Project Manager.

04Q3 Comments

Very little GridPP funded hardware support in place.

04Q4 Comments

First few GridPP funded hardware support people in place.
05Q1 Comments

Number of GridPP funded hardware support people increasing slowly.
05Q2 Comments

Most GridPP funded hardware support people now in post.
05Q3 Comments

All GridPP funded hardware support people in post by the end of the quarter.

05Q4 Comments

Now in steady state. Funded support at full strength, unfunded decreasing slowly. 

06Q1 Comments

Total support more or less constant.

06Q2 Comments

06Q3 Comments

06Q4 Comments

07Q1 Comments

07Q2 Comments

07Q3 Comments

5. Meetings & Papers

5.1 List of Conference Papers

5.2 List of Conference Talks

5.3 List of publications

6. Effort Delivered
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Tier-1

		Tier-2 Hardware support												Enter effort in person-months

				|		ScotGrid						|		NorthGrid						|		LonGrid								|		SouthGrid

		Year		Qtr		Edinburgh		Glasgow		Durham		Manchester		Liverpool		Lancaster		Sheffield		Imperial		QMUL		RHUL		UCL		Brunel		Birmingham		Total		Comments

		Expected				1.50		1.00		0.50		6.00		3.00		3.00		1.50		3.00		2.25		0.75		0.75		0.75		3.00		27.0

		2004		Q3		0.0		0.3		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.5		Only 1 month of effort

				Q4		1.0		0.8		0.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.8		0.0		0.0		3.1

		2005		Q1		1.5		0.9		0.6		3.0		0.0		0.0		1.0		0.2		0.0		0.0		0.8		0.0		3.0		11.0

				Q2		1.5		0.9		0.6		4.0		0.0		3.0		1.5		3.0		0.0		0.0		0.8		0.0		3.0		18.3

				Q3		1.5		0.9		0.6		6.0		1.5		3.0		1.5		3.0		3.0		0.0		0.8		1.3		3.0		26.1

				Q4		1.5		0.9		0.4		6.0		3.0		3.0		1.5		3.0		3.0		0.5		0.8		0.5		3.0		27.1

		2006		Q1		0.3		0.8		0.5		6.0		3.0		3.0		1.5		3.0		3.0		1.0		0.8		0.8		3.0		26.7

				Q2																												0.0

				Q3																												0.0

				Q4																												0.0

		2007		Q1																												0.0

				Q2																												0.0

				Q3																												0.0

				TOTAL		7.3		5.5		3.4		25.0		7.5		12.0		7.0		12.2		9.0		1.5		4.8		2.6		15.0
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Tier-1

		Unfunded Tier-2  support												Enter effort in person-months

				|		ScotGrid						|		NorthGrid						|		LonGrid								|		SouthGrid

		Year		Qtr		Edinburgh		Glasgow		Durham		Manchester		Liverpool		Lancaster		Sheffield		Imperial		QMUL		RHUL		UCL		Brunel		Birmingham		Bristol		Cambridge		Oxford		RAL PPD		Warwick		Total

																																										0.0

		2004		Q3		3.0		2.7		0.0		0.3		0.3		0.6		0.9		1.9		1.8		1.2		1.8		3.0		0.6		0.3		3.0		1.5		1.5		0.0		24.4

				Q4		2.3		2.3		0.3		0.3		0.3		0.6		0.9		1.0		2.3		1.2		0.6		1.4		0.6		0.3		3.0		1.5		1.5		0.0		20.4

		2005		Q1		3.0		0.6		0.6		0.3		0.3		0.9		0.9		1.6		1.0		0.8		1.3		1.8		0.6		0.3		3.0		0.6		1.5		0.0		19.1

				Q2		3.0		0.6		0.6		0.3		0.3		3.6		0.9		0.0		1.8		1.3		0.3		2.0		0.6		0.3		3.0		0.6		1.5		0.0		20.7

				Q3		3.0		0.6		0.6		0.3		0.3		3.6		0.9		0.0		0.8		0.9		1.0		0.0		0.6		0.3		3.0		0.6		2.7		0.0		19.2

				Q4		0.6		0.6		1.1		0.3		0.3		3.6		0.0		0.0		0.8		0.7		0.8		2.5		0.6		0.3		3.0		0.6		2.7		0.0		18.5

		2006		Q1																																						0.0

				Q2																																						0.0

				Q3																																						0.0

				Q4																																						0.0

		2007		Q1																																						0.0

				Q2																																						0.0

				Q3																																						0.0

				TOTAL		14.9		7.4		3.2		1.8		1.8		12.9		4.5		4.5		8.5		6.1		5.8		10.7		3.6		1.8		18.0		5.4		11.4		0.0		122.3






