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Timeline

March: Introductory ideas @ F2F – agree outline management structure

April: Inputs from nominated managers

May: Agreement @F2F = release(abl)e PMB document on GridPP pages

June: “final” document

Introduction

This document contains reference to the post allocations within work areas and their reporting lines for the duration of the GridPP2 project. The starting points are the current [1] and future [2] GridPP PMB roles, the GridPP2 management document [3], the Tier-1/A Board terms of reference [4], the Tier-2 Board web pages and first ideas presented at the GridPP9 Collaboration Meeting [6]. 
The current draft is a release version, approved by the PMB, for external comment prior to implementation.

The following PMB organogram is used to indicate the following inputs:

1. “authority” via the Collaboration Board (indicated in light blue);

2. “reporting” via the Project Manager (indicated in teal), discussed later in this document;

3. “strategic”  from the User Board and Deployment Board (indicated in turquoise);

4. “external” from the dissemination officer and liaison members (indicated in green).
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· Table 1: GridPP Project Management Board Organisation Chart. Note that deputies and admin assistant are not included in this representation. 
Application Interfaces

· Table 1: GridPP Applications Staff Effort

	GridPP2 Work Area
	FTE 

	ATLAS/LHCb (GANGA)
	2.0

	ATLAS
	2.5

	BaBar
	2.0

	CDF/D0 (SAM)
	2.0

	CDF
	1.0

	CMS
	3.0

	D0
	1.0

	LHCb
	2.0

	Portal
	1.0

	UKQCD
	1.0

	PhenoGrid
	1.0

	Total
	18.5


Reporting line: via the applications coordinator.
Middleware, Security and Networking

· Table 2: GridPP Middleware, Security and Networking Development Staff Effort

	Work Area
	GridPP2 

	
	PPARC funding
	Other funding

	Metadata
	1.0
	0.0

	Storage Management
	2.0
	0.0

	Workload Management
	1.0
	3.0*

	Security
	3.5
	0.0

	Information & Monitoring 
	4.0
	4.0

	Network Sector
	2.0
	3.0

	LHC Applications
	1.0
	0.0

	Totals
	14.5
	10.0


Reporting line: via the middleware coordinator and also to the LCG/EGEE JRA1 Middleware area, if agreed, within the LCG/EGEE work areas. 

*Note that some of the Workload Management (and CMS) work is associated with the EU-funded GRIDCC (Grid enabled Remote Instrumentation with Distributed Control and Computation) programme.  
Tier-2

· Table 3: Tier-2 Support Staff Effort

	GridPP2 Work Area
	 FTE

	    Security
	1.0

	    Resource Broker
	1.0

	    Network
	0.5

	    Data Management
	1.0

	    Storage Management
	1.0

	    VO Management
	0.5

	    ScotGrid Operations
	1.0

	    NorthGrid Operations
	4.5

	    Southern Grid Operations
	1.0

	    London Grid Operations
	2.5

	Total
	14.0   [+4.0]


Reporting line: via the Tier-2 Board Chair for Operations staff. 

UK Support Posts report via the Production Manager and also to the Deputy Project Leader for the EGEE SA1 Infrastructure activity. 

Tier-1

· Table 4: Tier-1 Support Staff Effort

	Work Area
	GridPP2 

	
	PPARC funding
	CCLRC funding

	CPU
	2.0
	0.0

	Disk
	1.5
	0.0

	Tape
	1.5
	1.0

	Core Services
	1.5
	0.5

	Operations
	2.0
	0.5

	Networking
	0.0
	0.5

	Deployment
	2.0
	0.0

	Experiments
	2.0
	0.0

	Management
	1.0
	0.5

	Totals
	       13.5
	3.0


Reporting line: via the Tier-1 Manager to the Tier-1/A Board. 

EGEE Infrastructure Support

· Table 5: EGEE Infrastructure Support Staff Effort

	GridPP2 Work Area
	 FTE

	    Tier-2 Coordinators
	+4.0

	    Operation Centre
	+3.0

	    Documentation
	+1.0

	    Other
	+1.5

	Total
	+9.5


Reporting line: via the Deputy Project Leader to the EGEE SA1 Infrastructure activity. 

(The Production Manager and Tier-2 support posts [1+6 FTEs] also report to EGEE SA1.) 

Project Management Board
· Table 6: Management 

	GridPP2 Roles
	 FTE

	Project Leader + Admin. Assistant
	0.67

	Project Manager
	0.9

	CB and Tier-2 Board Chair 
	0.5

	Applications Coordinator    
	0.5

	Middleware Coordinator
	0.5

	DB Chair
	0.5

	Total
	3.57


· Table 7: Operations 

	GridPP2 Roles
	 FTE

	    Production Manager
	1.0

	    Dissemination Officer
	1.0

	Total
	2.0


Reporting line: 

Production Manager: via the Deputy Project Leader to the EGEE SA1 Infrastructure activity. 
Dissemination Officer: via the Project Manager and, partially, to the EGEE NA2 Dissemination activity.
References
1. Current GridPP PMB roles: http://www.gridpp.ac.uk/pmb/
2. Future GridPP PMB roles: http://ppewww.ph.gla.ac.uk/~doyle/gridpp2/roles/
3. GridPP-PMB-20-Management terms of reference: 

http://www.gridpp.ac.uk/docs/gridpp2/GridPP-PMB-20-Management_v4.0.doc
4. Tier-1/A Board terms of reference: http://www.gridpp.ac.uk/tier1a/board/ 
5. Note from Tier-2 phone meetings: http://www.gridpp.ac.uk/tier2/ 

6. First ideas: http://www.gridpp.ac.uk/gridpp9/gridpp9_gridpp2.ppt
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