	Risk Number: R8-GridPP

	Risk Name: Bad Publicity

	Description of Risk: 

Damaging publicity could result from a number of problems: late delivery, functionality or robustness below expectations, misunderstanding of the project, misuse of facilities by unauthorised persons etc.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

Management of expectations combined with a policy of honesty and openness. Active promotion of the project will limit the possibility of rumours and help to build confidence in the project. Rapid response to security incidents.

	Future Options for Managing Risk: 

Increasing the amount of publicity material available, continuous updating of Website and demonstrating the Grid in action at conferences and other e-Science events whenever possible.

	Crisis Strategy: 

Provide a rapid and frank response to bad publicity.

	Actions Required: 

     


