	Risk Number: R5-APP Owner:       Applications Co-ordinator/R Jones

	Risk Name: sub-components not delivered to project

	Description of Risk: 

There is a substantial concern the gLite will not deliver according to the design document and the agreed schedule and/or that CASTOR does not function as required.



	Risk Likelihood:  FORMDROPDOWN 
1

	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

Applying pressure to ensure delivery as agreed, including high-level UK representation. Applications continuing with LCG-2-based development where possible. Increase UK monitoring of problem areas; increase communication with developers; contribute additional effort; identify alternative plans.



	Future Options for Managing Risk: 

Request funding for additional effort;



	Crisis Strategy: 

Enact alternative plans.



	Actions Required: 

Document current Castor situation and future check points.     


