	Risk Number: R44-PRO       Owner:   Jeremy Coles

	Risk Name: Inadequate user support and documentation

	Description of Risk: 

Users do not want to use the GridPP service because of bad experiences getting the information they need to start working, or poor experiences of user support.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

a) Working with EGEE ROCs to devise joint user support approach

b) Provision of user documentation via GridPP web-pages and LCG/EGEE links

c) Development of a regional help desk and appropriate queue structures

d) Experiments/VOs providing resources


	Future Options for Managing Risk: 

a) More integration with centralised support efforts - GGUS and EIS at CERN

	Crisis Strategy: 

     

	Actions Required: 

a) Survey user experiences and address problems identified


