	Risk Number: R4-PRO      Owner: Jeremy Coles

	Risk Name: GridPP Deliverables Late

	Description of Risk: 

Late delivery of functionality commited to the LCG or EGEE projects. For instance no SRM at sites.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

Monitor delivery dates using the Project Map and re-order work in hand as needed.

	Future Options for Managing Risk: 

a) Seek additional effort to bring any errant deliverables back on track and bring to the attention of senior management.

	Crisis Strategy: 

a) Explore options for hiring temporary staff and/or sub-contracting (bearing in mind that sub-contracting is difficult, but not impossible, under the terms of the EU contract).

	Actions Required: 

a) Ensure relevant areas are identified as at risk


