	Risk Number: R39-GridPP       Owner:   PMB

	Risk Name: LHC is delayed

	Description of Risk: 

If the LHC experience a significant delay (2 years+) then the Grid developed may not be optimal both in terms or hardware purchases (now too early) and middleware (may be out-dated before used). However, smaller delays are likely to benefit the project by providing more time!

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

Close involvement with CERN

	Future Options for Managing Risk: 

     

	Crisis Strategy: 

Postpone hardware purchases; re-deploy/re-profile effort.

	Actions Required: 

     


