	Risk Number: R38-LCG       Owner:   TNT

	Risk Name: “System” doesn’t work

	Description of Risk: 

Failure of the deployed LCG system to meet the production needs of the LHC experiments

	Risk Likelihood: 4

	Risk Impact: 2

	Overall Risk: 8

	Current Process for Managing Risk: 

The LCG project has established a series of “service challenges” designed to ramp up to full, continuous, production levels of service for the LCG as a whole by end-2006. The .”service challenge” service levels are not limited to the minimum production service level but include an overhead such that one can be sure that any failures during production operation can be recovered without any impact on data taking or data analysis.

	Future Options for Managing Risk: 

     

	Crisis Strategy: 

Immediate escalation to CERN management and all partners. Rapid analysis of major problem area(s) followed by focussed attention to provide agreed minimal functionality.

	Actions Required: 

     


