	Risk Number: R36-PRO       Owner:   Tony Doyle

	Risk Name: e-Science, EGEE and GridPP developments diverge

	Description of Risk: 

The UK e-Science programme and EGEE is broader than just Grid development for HEP. Competing priorites or differing requirements may lead to a divergence.




	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

a) Engagement in e-Science centre and EGEE developments.
b) EGEE and LCG deployment is managed by one person - Ian Bird


	Future Options for Managing Risk: 

a) Establish good links between Tier-2 centres and Regional e-Science Centres.

	Crisis Strategy: 

Escalation to e-Science Centres in first instance and to PPARC Director e-Science, prior to formal input to core e-Science bodies to ensure widespread support for Grid infrastructure. 

	Actions Required: 

     


