	Risk Number: R3-GridPP       Owner:   PMB

	Risk Name: Minimal Contingency

	Description of Risk: 

The GridPP3 Working Allowance was pre-spent. The GridPP3 Contingency was designed to cover hardware cost fluctuations and was reduced by 40% by PPRP. Therefore, there is little flexibilty in the project to address problems.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

* Continue to press for re-instatement of £1.2m of GridPP2 funds removed by STFC
* Monitor progress on a quarterly basis for early identification of problems. 


	Future Options for Managing Risk: 

Request early spend from remaining contingency to address specific problems.

	Crisis Strategy: 

Approach STFC about increased contingency.

	Actions Required: 

     


