	Risk Number: R29-PRO       Owner:   ???

	Risk Name: SYSMAN effort inadequate

	Description of Risk: 

a) System administration effort at institutes is insufficient to deliver the service expected of Tier2 centres and/or insufficient to adequately engage in roll out and maintenance of Grid.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

a) Involvement through LCG and GDB in the definition the roles of centres. This gives a chance to manage expectations. 

b) Regular review of deployment metrics and comparison with other regions
c) GridPP funding of support posts for Tier-2s according to resources being deployed


	Future Options for Managing Risk: 

Build contingency into staffing plans and be prepared to re-direct resources from other areas.

	Crisis Strategy: 



	Actions Required: 

     


