	Risk Number: R2- PRO      Owner:  Jeremy Coles

	Risk Name: Sudden loss of key staff

	Description of Risk: 

Key staff suffer accident, or illness which places them out of contact or short-term contract staff find alternative employment.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact: 4

	Overall Risk: 4

	Current Process for Managing Risk: 

a) Good documentation of services

b) Well-tested documentation of key procedures

c) Cover for all staff - everyone knows someone else's job. 


	Future Options for Managing Risk: 



	Crisis Strategy: 




	Actions Required: 

a) Each work area to review available documentation and work logs available 
b) Development of a strategy to develop items found missing in a).


