	Risk Number: R18-LCG       Owner:   TNT

	Risk Name: Lack of funding to meet phase 2 goals

	Description of Risk: 

Member states or partners do not contribute resources to fund the missing staff resources required to deploy the computing solutions required in the run up to LHC operations.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

The major lack of resources for LCG phase 2 is for manpower and the LCG project has secured an agreement from the CERN Directorate to underwrite the recruitment costs until external contributions are committed.

	Future Options for Managing Risk: 

     

	Crisis Strategy: 

If external contributions for LCG Phase 2 are not committed then the costs for the missing manpower will be covered by an extension of CERN's debt..

	Actions Required: 

     


