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	Risk Name: Technology shifts

	Description of Risk: 

It is recognised that the current software is on a trajectory convergent with international standards (and hopefully industry). Effort is put into standardisation bodies to influence these. Hence, there are expected to be changes built in and this must be part of the management process. However, since GridPP/LCG/EGEE in the present phase is primarily about delivery of production quality services, technology shifts will only impact after they have been assimulated through the requirements, development, testing and validation steps.

	Risk Likelihood:   2


	Risk Impact:   3

	Overall Risk:  6

	Current Process for Managing Risk: 

Through watching briefs on technology trends (particularly for OGSA and the Web Services standards) technical management is kept informed so that appropriate decisions can be made.

	Future Options for Managing Risk: 

Workpackages invest some small fraction of effort directly on new technologies with a view to bringing them mainstream when both mature enough and appropriate to the overall project.

	Crisis Strategy: 

     

	Actions Required: 

None.


