	Risk Number: R12-GridPP       Owner:   PMB

	Risk Name: Withdrawal of an experiment

	Description of Risk: 

Withdrawal of a major experiment from the GridPP Project. This might arise due to the balkanisation of middleware developments internationally (see R35) or due to the failure of GridPP to provide what is needed (see R36, R37, R38 etc).

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

Fully involve the experiments through the Experiments Board

	Future Options for Managing Risk: 

Try to address particular issues that might cause this to happen.

	Crisis Strategy: 

Negotiate solution with experiment

	Actions Required: 

     


