	Risk Number: R11-PRO       Owner:   Jeremy Coles

	Risk Name: Lack of monitoring of staff

	Description of Risk: 

Staff may be diverted to other work by their institute or of their own accord. This could affect delivery of the grid infrastructure and availability of resources.

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

a) TierA, Tier1, and Tier2 resources are all externally visible to a wide community who will soon escalate if the service does not perform

b) RAL has a well-defined staff structure and reporting mechanism both internally and to GridPP.
c) Weekly reporting is now in place with Tier-2 coordinators in which issues of concern (including institute effort) to them are highlighted.


	Future Options for Managing Risk: 

a) Centralised and consistent reporting structure for a very distributed set of staff!

	Crisis Strategy: 

a) Approach university via PMB or T2B 

	Actions Required: 

a) Review what reporting will take place once Tier-2 support posts are filled.


