	Risk Number: R1-PRO    Owner: Jeremy Coles

	Risk Name: Recruitment or retention difficulties

	Description of Risk: 

Deployment activities will suffer if sufficient skilled staff are not available. The Tier-2 support posts and Tier-1 posts related to deployment must be filled to reduce workload on others already involved. Towards the end of the project fixed term staff will also be looking to their future and are unlikely to stay until the end of the project. 

	Risk Likelihood: 2

	Risk Impact:  FORMDROPDOWN 


	Overall Risk: 4

	Current Process for Managing Risk: 

a) Tier-1/A staff are on long-term contracts so retention is better.

b) Tier-2 coordinators can to some extent cover for missing Tier-2 support posts

c) Ensure staff remain motivated

	Future Options for Managing Risk: 

Build a staff inefficiency due to unfilled posts into the staffing model.

Contract staff


	Crisis Strategy: 

     Contract staff

	Actions Required: 

     a) Tier-2 managers to encourage universities to advertise early
b) Tier-2 managers to ensure new staff are happy with work and that they have clear and  agreed roles and responsibilities
c) Tier-2 board to monitor progress very closely and identify impact of late recruitment


