User Board Meeting 13th April 2005
Present: Dave Sankey, Glen Patrick, Andrew Sansum, Roger Jones, Dan Tovey (Chair), Ben Ward, Fergus Wilson, Paul Kyberd. 

1. Minutes of meeting

· In fact, most experiments were actually over-using their allocation (item 9, bullet 4).

2. Tier-1 Planning Mechanism

· The current status was presented in a document from Dave Britton.

· In the T1 Board meeting, shortfall in future years, especially 2008, of T1 resources is evident. Ken Peach noted that some groups requesting T1 resources could plausibly use T2 resources. The UB should work to identify this breakdown and pass the request for T1 and T2 resources to the Tier-2 Board.

· The T1 Board also noted that the utilisation falls short of the allocation across the board. This is largely because of middleware and other operational problems but send the wrong message.

· We will move to quarterly disk allocations – they are hard to reallocate on a monthly basis.

· The allocation process approval timeline is as follows:

March 11th: Consultation draft released to Tier-1 Board. 

March 15th: Draft released to GridPP UB for information. 

March 18th: UB/PMB feedback deadline. 

March 21st: Tier-1 board approval. 

March 28th: GridPP CB approval.

March 31st: Release to LCG Phase 2 planning. 

April  4th: Circulation of Tier-1 Global Planning Figures.

April 11th: Tier-1 Board finalisation. 

April 14th: Phase-2 planning finalisation meeting

April 19th: Computing RRB

· The new allocation includes very negative revisions on the LHC planning at the start of data-taking.
3. Deployment Board Contacts

· Are people happy with a Deployment board representation on the UB? The idea was approved; an invitation will go to Jeremy in the first instance and Dave Kelsey if he cannot attend.

4. Issues of Concern for the PMB

· How are experiments that globally are not moving to the Grid to be handled?

· There are concerns over site stability.

· Roger reported he had received concerns over user support (and the slow hiring of the support posts at RAL). 

· Andrew is concerned on the balance of effort over time. Initially the work was mainly for the CMS use of the SRM. Recently, the focus has been on the Service Challenges. There is a concern that the smaller user communities may be suffering.
· Fergus was also worried about how we request OS versions? This was prompted by one site that has an ‘uncommon’ (in HEP terms) OS that is effectively not useable without a lot of work by the experiment. Gentle persuasion via the UB and Tier-2 Board is the only option.

5. Travel Policy

· It is unclear if this has changed. There are questions about point 7 that apparently normally excludes training courses and HEPSYSMAN meetings. GridPP actively supports training meetings; dCache training is clearly needed for support staff for example. As the next HEPSYSMAN meeting is specifically Grid-facing, our support staff should attend. This needs review.

6. T1/T2 Scheduling
· Andrew presented the outturn for T1 usage. From mid-2004 we have had 800kSI2k available at RAL. This was fully allocated by the end of the year. The under-use got worse towards the end of the year.

· The disk came on-line in the last quarter. The disk utilisation was much worse. This may be because it was not in the SRM in some cases – was a request made by the experiments? CMS tried hard to get to work with the SRM, which has now been achieved, but it has taken time. Disk under-use will also be correlated with the CPU under-use. It would be good to be able to dynamically allocate disk storage. However, most experiment usage is at least semi-permanent, so there is ‘forth’ but no ‘back’.

· Tape usage is much healthier. The under-use will be correlated with the disk under-use.

· There is a request to have the usage up to the last month before the resource requests are made.

· In the last quarter, the ATLAS CPU usage has now exceeded the request in the last month. This is as a direct consequence of corrections in the RB.
· There will be no new hardware before the autumn.
· Experiments are asked by the Tier-1 Board to justify their need for given Tier-1 resources in terms of Tier-1 functionality (rather than just cpus/disk etc.). This mainly applies to non-LHC experiments (without detailed peer-reviewed computing model documents).

· Experiments are also asked by the Tier-1 Board to explain why they haven’t used their allocated resources.
For all details of the following allocations see the UB website.

· Babar: The utilisation was under the request. This followed the accident at SLAC that held-up the data-taking. They intend to double the dataset by Summer 2006, so the computing resources will scale accordingly. There is an importation of datasets etc going on now. Our understanding is that the 05Q3 request 435kSI2k and 115Tb of disk, which we will try to meet.
· As ATLAS is now over-using their allocation, they wish 400kSI2k for April and June. From June, this drops to 200kSI2k. In Q4, there is work that could be moved to the T2s, so this later allocation could be reduced. The disk allocation is being underused because of the problems getting jobs through the system. There may also be problems because the disk is not in the SRM (RJ to investigate), so the allocation may shortly be used. However, if it can be revised downwards, this will be done in June/July. The Q4 activity will only produce about another 3TB. The Service Challenge disk usage is already included in the allocation.

· CMS have no known request. The allocations have been reduced pro temp to avoid the embarrassment of continued under use. This will be reinstated on reasoned request.

· CDF have made no request, so the zero allocation is continued.

· DZero have made no request, but they have a rising usage, but below request. The planning document spreadsheet numbers are inserted in the allocation table. 

· No ALICE request was received. The planning figures (which drop in September) are taken.

· LHCb have a very large request, but have a low planned number. A spike is planned in May, June and July (600kSI2k).
· UKQCD have no planning allocation, but the UB is minded to give them 2TB of disk. The plan is to move them into a dCache pool. 

· MINOS are using about half of their disk allocation, 1TB of tape, but no CPU. 

· H1 have a disk requirement in the GB range, so asked for 1. There will be a reduction in CPU allocation to 10kSI2k in Q3, but it may be restored to 20. Dave believed the Q2 allocation was 30kSI2k, and that has been adjusted. They would also like to use the T2s, and should formulate a request. 20TB of tape is allocated, as they currently use 18TB.
· SNO get nothing according to the planning document. They are using CPU. We plan to cap them at 6kSi2k and 0.5TB of disk.

· MICE will start being active in Q3. The data will start flowing in April 2007. For the moment we will give them ‘one of everything’ to be working with.

· Others include HARP, LCFI, ALEPH (!), DTEAM  and PPD logins. The largest of the others is Theory. Given the pressure on resources it was decided to close this line and require individual users from experiments such as those above to make representation in the usual way to the UB. The ‘others’ line is replaced with an explicit ‘dTeam’ line with marginal allocated resources.
[Note: Following the meeting the requests were balanced by DRT, in particular fulfilling the Babar MoU requirement in Q3 (when new h/w is available) and ensuring 0 over-allocation of disk. Q4 2005 for disk is assumed to run from Sept-Dec inclsive to ensure no disk remains unallocated while keeping to the quarterly allocation rule. A revised schedule has been circulated to the UB for comments and a final version then placed on the web-page.]
7.   Experiment Progress

· There has been good progress with the portal. The first users have tried to use the prototype (without success).

8. AOB

· There is a pressure to deprecate experiment-specific setup. There needs to be clarity to the interface that the Tier-1 will provide.
· Gidon Moont will be invited to give a users’ guide type presentation at the next UB F2F. 

9. Next Meeting

· Nominally 29th July (i.e. after quarterly reporting deadline) – details tbd.

