UB Meeting 17th September 2004

Present: Todd Huffman, Andy Parker , Dan Tovey (Chair), Tony Doyle, Iain Bertram, Ben Waugh, Andrew Sansum (Minutes), Glenn Patrick, Dave Sankey; Roger Barlow, Roger Jones; Someone from Alice

1. Apologies

· Dave Newbold, Paul Kyberd, Peter Hobson, Alan Irving [received but not passed to UB]

2. Previous Minutes.

· Adopted.

3. UB Representation on Tier-1/Tier-2/Deployment Board

· Agreed that UB representative on T1/T2 Board would be Chair/Deputy Chair of UB

· Agreed that UB representative on the Deployment board would be Roger Jones. It was noted that Roger was already a member of the Tier2 board – where necessary the UB required that he should “vote twice”, representing the UBs interests independently of his other responsibilities [rather than vote early – vote often .. RAS]

4. UK MoUs and Tier1/A experiment shares (Tony Doyle) 

· TD described the framework by which MoU negotiations would be agreed with GRIDPP. So far negotiations are underway with Babar and LCG:

a. A document was submitted to Babar International Finance Committee describing UK commitments.  It recognised that there may be problems beyond 2007 with share Babar may receive. It is possible that Tier2s will have to do share of Babar work also to meet PPARC commitments. 

b. TD stated that at the LCG Phase II Planning Meeting he had presented a forward look to 2010 of GRIDPP’s T1 and T2 capacity planning figures. GRIDPP still needs to agree experiment level shares  – have to agree set of guiding principles (these will be needed by October 19th).

· TD proposed the following order of priorities for use of the T1:

· Grid use

· Data analysis including reconstruction

· Monte Carlo

· There was considerable discussion WRT this  priority order.  

a. Agreement was reached that GRID use should be the highest priority and that all of the Tier1 should be accessible via the GRID by 2007. 

b. Although discussed at length, no agreement was reached WRT the relative priority between data analysis and Monte Carlo production.

· Further discussion took place on International MoU commitments:

a. The UB agreed that the Tier1 Board was the correct body to make MoU commitments on behalf of the T1. The UB would agree general guiding principles and these would then be represented on the T1 Board by its two representatives. TD stated that the Tier1A board constitution had been extended by the PMB to allow Tier1 board to agree MoU commitments. 

b. GRIDPP has already informed LCG that the T1 can only meet 1/10th rather than 1/6th of LHC compute requirements. 

c. There was further discussion about the mutability of the Babar MoU. Signed up to 2005/2006 but will be reviewed for 2007/2008. 

· Discussion took place on how to split resource between experiments. It was agreed that:

· The initial baseline commitment to each LHC experiment would be in proportion to an experiment’s total T1 computing requirement multiplied by the ratio of UK to Global M&O authors:

Expt_UK_Compute_Tier-1 = #(Expt_UK)/#(Expt)*Expt_Total_Compute_Tier-1

It was agreed that this would be reviewed annually.  GRIDPP should aim to meet this minimum and go beyond it. 

· To calculate experiment allocations above the baseline a number of metrics had been proposed by TD however it was agreed that other than external financial drivers, the only appropriate metric was that shares should be in proportion to the number of UK authors on each experiment. It was agreed that the UB was the appropriate body to decide allocation above baseline but no final agreement was reached on exactly how UK authors would be counted. One proposal was that students should be included as this was likely to reflect physics benefits accruing to the UK. The UB needs to discuss this further.
First indications are needed before 27th September in time for the October RRB to allow the MoU negotiations to be completed over the winter in time for agreement at the April 2005 RRB.

· Roger Jones suggests that when these shares were finally agreed some experiments may consider the Tier-1 is too small to be worth using. 

a. Les Robertson had suggested that smallest T1 should be at least 0.5 largest T1. Roger Jones does not agree. User Board needs to come to a view on this.

b. TD stated that no commitment had been made to provide a T1 for Alice as they were considered to have too small a representation in the UK.

c. The UB was concerned that  CMS may end up too small by this algorithm and some additional tuning of the algorithm may be needed.

5. Scheduling of the Tier-1A (Andrew Sansum)

· In future it was agreed that the Tier1 would submit a written summary of its current status not exceeding two pages. RAS reported the current Tier1 status:

a. CPU upgrade (256 dual CPUs) had gone well and had been completed by end of July 2004.

b. Disk upgrade had been delayed following problems with the hardware. However recently the supplier had replaced a number of faulty components and deployment was now expected in early October.

c. It had not been possible to deploy a working SRM and this appeared to be preventing CMS from making use of their allocation. The T1 now expects to deploy DCACHE very shortly which should hopefully resolve this issue.

· RAS had submitted spreadsheets detailing experiment utilisation. The UB requested that RAS should provide DT with a summary of utilisation in a format compatible with the existing UB summary of allocations. 

a. RAS reported that a number of experiments (DZERO, ATLAS and Babar) had not made full use of the resource allocated and consequently LHCB had substantially exceeded their allocation.

b. ATLAS reported that their data challenge had been delayed and requested that their allocations should be “global shifted by a couple of months”. 

c. DZERO reported that their production had been delayed until November

· A number of smaller groups made requests for allocations. It was agreed that:

a. Agreed that Minos should be allocated 0.5TB disk. 

b. DT had received a written request from Zeus (Joe Cole). Zeus are ready to go into serious production on LCG. Will need temporary disk space. Need to provide 11% of MC needed by Zeus by Author list. No specific request for resource had been made so it was agreed to give general support and a maximum figure of 10KSI2K but they need to make a more specific proposal if they need more. 

c. H1 (Dave Sankey) were allocated a flat 20KSI2K, which was consistent with their existing usage. 

d. Alice requested resource for 2007 but made no specific short term request. They were asked to return to the next UB with their short term requirements.

e. Babar should be given an allocation of 70TB of tape up until March 2005.

f. Owing to shortage of time, it was agreed that other changes to allocations would be made ASAP by email.

6. Experiment Progress/Logbooks (Roger Jones)

· Roger strongly emphasised that he required:

a. Milestones/deliverables by the 24th September to Dave Britton 

b. Full reports to him by the end of September

7. Future Meetings

· Next meeting was provisionally agreed for 22nd December.

