ProjectMap Instructions

Please check two settings in Excel before you open the ProjectMap for the first time:

1) Start up Excel. Go to Tools( Add-Ins and make sure that you have loaded the “Analysis ToolPak”.

2) Go to Tools ( Macros ( Security and select (at maximum) the “Medium” level of security.

When you open the ProjectMap you should click the “Enable Macros” button on the dialogue box that appears.

The first sheet in the ProjectMap is called MasterMap and gives an overview of the high-level breakdown of the project. The page contains links to a lower level (down-arrows) and links to external documents or websites (right-arrows). 

Clicking any of the down-arrows will take you to the AttributeMap, which is really the main page of interest. Here, each area of the project is broken down into up to twelve numbered boxes. These correspond to either Tasks (that is, milestones that must be met by a particular date and which have an associated metric that defines how we measure success), or Metrics. The latter are things that last for the life of the project but can fluctuate (for example, 6.1.1 is a Metric corresponding to the number of GridPP presentations that have been made. Clearly this grows as the project progresses and it is monitored against a threshold that is currently defined as “at least one a month”). 

The numbered boxes are colour coded according to their current status in comparison with the status date in cell AH30. You can change the status date (and you can change the number of days in cell AG36) and then update the AttributeMap by clicking the “UPDATE” button at the top-left of the spreadsheet. The colour coding will then represent the state of the project according to the colour-key against the date specified. Please note, the Status Date is currently set to Sep 29th because the quarterly reports due on Oct 1st have not yet been processed.

Clicking on any of the numbered boxes takes you down to a more detailed description that includes the metric and the current status. Tasks that are complete are linked where possible to documents or web-sites that provide information (all links are shown by boxes coloured the same pale-orange as the arrow boxes on the Attribute and Master maps).

An example:

Click on 2.3.2 on the AttributeMap. This takes you to the task description, which is marked as “Complete” in cell C20. Click on C20 and you should bring up the document that corresponds to this deliverable (assuming you are connected to the internet!).

Finally, there is a web-version of the map available (Explorer works better than Netscape):

http://www.hep.ph.ic.ac.uk/CMS/UG/GridPP/WebVersion/ProjectMap5.htm.
