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WP1

£60,175

£6,925

0.13

0.08

0.27

176.8%

WP2

£189,125

£16,275

0.25

0.25

0.75

141.7%

WP3

£411,498

£40,333

0.63

0.60

2.45

143.5%

WP4

£179,038

£19,863

0.38

0.19

0.19

218.6%

WP5

£337,078

£36,298

0.55

0.62

1.20

132.5%

WP6

£394,386

£43,681

0.75

0.84

1.20

144.3%

WP7

£470,359

£56,990

0.93

0.73

1.15

175.9%

WP8

£535,768

£70,183

TOTAL

£2,577,425

£290,547

3.60

3.31

7.21

165.2%

GridPP Funded Effort  for Q12

Cost

Effort (SY)

(WP8 report via Experiments)



	[image: image11.wmf]2/10/2004 14:00

Financial Year

Staff

Effort

Cost 

Effort

Cost 

Effort

Cost 

Effort

Cost 

Effort

Cost 

Average Staff Costs

£68,939

£69,595

£71,200

£74,100

Existing

6.14

£423,285

8.65

£601,995

12.75

£907,800

5.33

£394,805

32.87

£2,327,885

DG

0.50

£34,470

2.00

£139,190

2.42

£172,067

1.50

£111,150

6.42

£456,876

PP

0.00

£0

1.63

£113,440

3.00

£213,600

2.25

£166,725

6.88

£493,765

Sub-total

6.64

£457,755

12.28

£854,624

18.17

£1,293,467

9.08

£672,680

46.16

£3,278,526

Recurrent

Hardware

£776,300

£602,366

£871,334

£100,000

£2,350,000

Travel

£175,000

£182,733

£257,267

£175,000

£790,000

Misc

£113,000

£0

£0

£0

£113,000

Sub-total

£1,064,300

£785,099

£1,128,601

£275,000

£3,253,000

TOTAL

£1,522,055

£1,639,723

£2,422,068

£947,680

£6,531,526
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Overview

The following pie-chart shows the current view of the distribution of GridPP resources between the five major areas as presented to previous Oversight Committee meetings. There have been small changes between categories compared to GridPP-PMB-27-Resources-1.1 for two reasons:

(a) In preparation for the transition to GridPP2 some posts previously reported as DataGrid have been reclassified as Tier-1/A
.

(b) The funding for the  Dissemination officer, which appears in the Operations category, has reduced the Tier-1/a hardware.
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The breakdown by financial year is shown in the table below. The actual spend in FY02 has increased by £143,000 from the number presented in May 2003. This was due to a revised out-turn received from RAL after the last Oversight Committee meeting. The two significant components were (a) £94,000 VAT on the hardware that was not previously included because it had been expected to slip into FY03 and (b) a revision of the staff costs. The planned spend in FY03 has been reduced accordingly. The late start of the Tier-2 coordinator posts has also shifted some planned expenditure from FY03 to FY04.
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FY2001

FY2002

FY2003

FY2004

CERN

£5,666,835

£0

£907,843

£2,379,162

£2,379,829

DataGrid

£3,571,423

£565,473

£1,097,846

£1,201,454

£706,651

Tier-1/A

£3,737,696

£836,345

£913,455

£1,527,054

£460,842

Tier-2

£101,335

£0

£0

£24,388

£76,947

Applications

£2,076,670

£98,769

£667,917

£746,471

£563,513

Operations

£1,844,268

£417,827

£439,181

£580,808

£406,453

TOTAL

£16,998,227

£1,918,413

£4,026,241

£6,459,337

£4,594,235

 Breakdown by Financial Year

Project Summary

Planned

Actual


Spend in FY2003

The actual spend in FY2003 will be the combination of three numbers: 

1. The MOU between PPARC and CERN specifies the sum of £2,379m (see the next section).

2. Grants Paid by PPARC: GridPP planning contains details of all the PPARC grants issued and assumes they are paid from the actual starting date of the post holder. In practice the PPARC schedule may vary
 from our model but the integrated totals will agree. Our model currently predicts a total of £1.632m spent on grants in FY03 plus an additional £0.013 for Globus support. There will be minor corrections to this number when the actual starting dates of all the Tier-2 posts are known.

3. Money spent via the SLA to RAL:  The GridPP planning for FY2003 estimates this to be £2.435m
. The actual spend is currently projected to undershoot by £0.127m (see the section below on RAL SLA).

The sum of these contributions (£2.379m + £1.632m + £0.013m + £2.435m) is £6.459m in agreement with the FY03 total in the table above.

CERN

All the CERN staff posts are filled. An MOU has been signed between PPARC and CERN detailing the financial profile. This is reflected in the GridPP planning shown in the table below:
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TOTAL

FY2001

FY2002

FY2003

FY2004

Hardware

£1,330,000

£0

£0

£743,000

£587,000

Staff

£4,336,835

£0

£907,843

£1,636,162

£1,792,829

TOTAL

£5,666,835

£0

£907,843

£2,379,162

£2,379,829



DataGrid
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TOTAL

FY2001

FY2002

FY2003

FY2004

Hardware

£2,338,000

£774,300

£602,366

£861,334

£100,000

Staff

£1,399,696

£62,045

£311,089

£665,720

£360,842

TOTAL

£3,737,696

£836,345

£913,455

£1,527,054

£460,842

In the table below, Column-2 shows the cumulative cost to the end of December 2003 of GridPP DataGrid effort. Columns 3 to 5 refer to GridPP funded effort in Q12 (Oct-Dec 2003) and show the cost, the planned and the actual effort. This is intended to provide the committee with a snapshot of the current status within GridPP: There is good agreement between the planned and actual effort. Column-6 shows the total effort reported via GridPP in Q12. This includes the GridPP effort together with EU funded effort and that funded by HEFCE and the core programme. The final column shows the cumulative fraction of the UK contracted effort that has been delivered and is intended to show the overall state of the UK participation in DataGrid. It can be seen that the GridPP funded effort is being delivered as planned and the UK has contributed to DataGrid considerably above the contracted level. The plots in Appendix-1 show the fully history of effort delivered by the UK.

Tier-1/A

The table below shows the actual (FY01 and FY02) and the future planned spending on staff and hardware on the Tier-1/A centre. These numbers differ from the previous presentations to the Oversight Committee for two reasons: 

(a) The reclassification of a few staff as Tier-1/a rather than DataGrid, which was noted above.
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ATLAS

£330,729

£47,512

0.88

0.63

0.86

CMS

£312,680

£41,631

0.75

0.75

0.80

LHCb

£319,790

£44,283

0.75

0.75

1.02

BaBar

£250,127

£34,717

0.63

0.63

0.63

CDF

£186,425

£30,355

0.50

0.29

0.61

D0

£210,483

£27,137

0.50

0.46

0.67

UKQCD

£129,080

£13,367

0.25

0.25

0.35

TOTAL

£1,739,312

£239,001

4.25

3.75

4.93

GridPP Funded Effort  for Q12

Cost

Effort (SY)



The total Hardware budget has been reduced by £100,000 to fund one year of the Production Manager and (part of) the Dissemination Officer posts. The Production Manager post will now start later than anticipated and this funding issue will be revisited when the integrated GridPP1-GridPP2 financial planning is performed.

Applications/Experiments

In the table below, Column-2 shows the cumulative cost to the end of December 2003 of GridPP effort on the experiment applications. Please note that the WP8 DataGrid effort is included in this table. It is also included in the costs in the previous DataGrid table but in the summary table at the start of this report the WP8 effort is only included in the DataGrid line and not the applications line. Columns 3 to 5 refer GridPP funded effort in Q12 (Oct-Dec 2003) and show the cost, the planned and the actual effort. This is intended to provide the committee with a snapshot of the current status within GridPP. There was a shortfall in the actual funded effort delivered of 0.5SY which has three contributions:

(a) 3 months due to the death of M. Gardner. This post has now been re-filled and the grant will be extended.

(b) 2.5 months due to the departure of S. Stonjek from Oxford on leave-of-absence to Fermilab. This post has been refilled.

(c) 0.5 months due to the departure of R. Walker from Imperial. This post is advertised and a temporary replacement is in position until May 1st 2004.
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TOTAL

FY2001

FY2002

FY2003

FY2004

Managers

£785,743

£127,827

£243,448

£270,416

£144,053

Travel

£790,000

£175,000

£182,733

£257,267

£175,000

Miscellaneous

£268,525

£115,000

£13,000

£53,126

£87,399

TOTAL

£1,844,268

£417,827

£439,181

£580,808

£406,453

The shortfall is more than compensated by the unfunded effort reported in Q12 that is shown in the last column of the table.

Operations

The “Operations” category summarises commitments related to the running of the GridPP project. The only significant change is the inclusion of the Dissemination Officer and the Dissemination Fund in the Miscellaneous category. The Miscellaneous category also accounts for expenditure on travel and effort that occurred prior to the start of GridPP in September 2001. The FY03 travel spend is discussed in Appendix-2.

RAL SLA

The table below shows the GridPP summary of funding via the RAL SLA. This now includes the final information on the FY02 out-turn. The figure for FY03 are subject to revision: The present forecast from CCLRC is for a shortfall of 1.3SY of effort and a small decrease in the average staff cost, resulting in an under-spend of £127,000. However, this is only a forecast. There are still uncertainties related to the exact amount of contract work used, the recently announced CCLRC pay award, and the final PP community overhead to be charged.

Issues

The next major task is the detailed financial plan for GridPP2 and the integration with GridPP1. At present it is assumed that these two projects can be financially combined, rather than maintaining separate budgets. This is to be confirmed via negotiations with PPARC. Currently, a separate financial plan exists for GridPP2 that is based on average staff costs. Following the recent exercise in which the posts were awarded we now have most of the information necessary (salary levels and likely starting dates) to make a detailed financial plan that can be fully integrated with the GridPP1 financial plan. We anticipate that this work will be completed in March. The current GridPP2 planning as presented to the collaboration board in December 2003 is available at http://www.gridpp.ac.uk/cb/doc/4Dec03_CB_screen.ppt .

Appendix-1 – DataGrid Effort
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Appendix-2 – Travel

The figure below show the travel spend by GridPP for the present financial year (2003/04) compared to the previous year. The offset at the beginning of this year is carry-over from the previous year. The present forecast is that we will be close to our budget of £257,000: The recent GridPP collaboration meeting has not yet been included, however this will be more than offset by something of the order of £30,000 to be reclaimed from the EDG.

[image: image3.wmf]
� These posts originally worked primarily on test-bed activities and were reported as “unfunded effort” to the EDG in WP6 but latterly the work has been better categorized as Tier-1/a.


� The PPARC grants are announced with start dates before the post actually commences. One grant will shortly be extended due to extenuating circumstances.


� This sum includes £10k for “unattached laptops and £3k for RGMA test-bed machines, which are not included in total of £2.422m shown in the SLA table.
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