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ProjectMap

The current version of the GridPP ProjectMap, showing the status of the project is available at  http://www.hep.ph.ic.ac.uk/CMS/IC_GridPP/WebVersion/ProjectMap20.htm (best viewed with Explorer). This is a dynamic representation of the project in terms of milestones and metrics, which is updated on a regular basis, both in terms of recording progress and in redefining the project details. The current version of the ProjectMap represents the project status on January 1st 2004 when the last round of quarterly reports were received. The procedure is as follows: Quarterly reports are received and reviewed. The ProjectMap is then updated to reflect the work reported; a milestone will show up as Green if it is completed and Red if it is overdue. Milestones may be modified (either the definition of the completion date) by means of a Change Form that asks for the reason for the delay and an assessment of the impact on the project. If the ChangeForm is acceptable, the ProjectMap is updated accordingly and the ChangeForm is linked to the deliverable at the bottom level of the ProjectMap. This procedure has proved essential to allow the coherent but flexible management of a project that is highly dependent on external developments.

The current overview presented on the “AttributeMap” worksheet in the ProjectMap shows the current project status as follows:

	Metric OK
	Metric not OK
	Tasks Complete
	Tasks Overdue
	Tasks due in next 60 days
	Tasks Deleted
	ChangeForms Enacted
	Tasks not due

	43
	1
	145
	2
	1
	3
	17
	42


The Metric marked as “Not OK” (6.1.2) refers to the number of GridPP technical workshops that have taken place. We are one short of our original target of 4 per year but another is scheduled for late February. The two tasks marked as “Overdue” are 1.4.6 and 4.4.4. The first of these refers to the specification of the middleware to be used in the LCG-3 release. This is now part of the ARDA discussions that are taking place within the LCG and a draft plan is being circulated internally. Whilst the whole ARDA issue is of great significance to GridPP, the delay in this milestone is not in itself particularly significant. The second overdue task, 4.4.4, refers to a proposed demonstration of a heterogeneous testbed. Whilst we still regard this as a nice demonstration, and technically possible, it has not been considered as having high enough priority to divert effort from other areas. We propose to continue to keep this in mind if a suitable occasion arises.

A total of 17 Change Forms have been received and acted upon since the last Oversight Committee. They refer to 15 different deliverables, all within the experiment application area, and are summarised in the Appendix to this document. Full details are available as a link from the specified deliverable in the ProjectMap. These changes reflect the large international context in which the experiment applications are being developed, together with delays in the release of the LCG-1 service and the subsequent slippage of many of the LHC data challenges.

The ProjectMap also provides extensive documentation of progress towards the project goals through links to supporting documentation for completed milestones where possible.  These links are attached to the word “Complete” in the detailed deliverable form. The detailed deliverable is available through a link to the deliverable number on the “AttributeMap”. Additional links are often added alongside the detailed deliverable form. The ProjectMap currently contains about 300 external links that provide extensive documentation of progress across all areas of the project.

RiskRegister

The ProjectMap contains a “RiskRegister” worksheet that provides an overview of the project risks in the form of a sparse matrix across the various areas of the project. Each individual risk is attributed two numbers, a likelihood and an impact, and the product of these numbers defines the risk level. Risks between 0 and 4 are regarded as low; between 5 and 8 as medium; and between 9 and 16 as high. These are colour coded green, orange, and red respectively. The individual risk assessment forms are accessible as a link by clicking on the coloured risk cell.

The RiskRegister is intended to be a dynamic representation of the current risk within the project that highlights current areas of concern. To that end, the PMB recently reviewed the risk register and made the following adjustments:

1) A new risk was added, R10-GridPP to explicitly address present concerns about the RedHat situation (this risk was previously covered more generically by R10-APP). The PMB assessed both the likelihood and impact as 3, giving a total risk of 9, or “High”. Our immediate strategy is to continue to monitor negotiations between the large laboratories, such as CERN, and RedHat. Our crisis strategy would be to buy our way out of trouble either with effort (to maintain unsupported versions of RedHat) or with money (we note the UK CHEST agreement of 28-Euro per box for RedHat).

2) The likelihood of R27-INF was increased from 1 to 2, which combined with the impact assessment of 2 gives a new risk level of 4 (low). This reflects the fact that we are currently entering detailed discussions with the Tier-2 consortia and are conscious that we are breaking new ground and that there are significant issues that will need to be addressed. We respond to this by attaching a high priority to developing the Tier-2 MOUs within GridPP1 and by acknowledging that we will need careful management of this area within GridPP2. 

3) The likelihood of R29-INF was decreased from 3 to 2, which combined with the impact of 3, gives a new risk level of 6 (medium). This reflects the allocation of four half posts to the Tier-2 centres. Originally, these were to be matched by the institutes but it is now likely they will be funded completely by EGEE. The PMB feel that this, combined with the allocation of other GridPP2 Tier-2 posts, justifies the reduction in the likelihood of this risk.

4) The likelihood of R38-GridPP was reduced from 4 to 3 but the impact was increased from 2 to 3. This increases the overall risk from 8 (medium) to 9 (high). The reduction in likelihood reflects the increasing in stability of LCG-1 compared to EDG1.4. However, the impact of an unstable grid becomes increasingly large. Our strategy is to continue an overall focus on quality rather than functionality and to maintain a large test-bed activity.

5) With the announcement of GridPP2 funding, the likelihood of R4-GridPP has been reduced from 2 to 1 and the overall risk has dropped from 8 (medium) to 4 (low).

ProjectPlan

The ProjectPlan contains the detailed financial planning of the GridPP project. The current status is summarised in the separate Resource Report. Here it is noted that the transition to GridPP2 will have to be carefully managed and the work of fully integrating the financial planning for the two phases will commence immediately now that (a) the GridPP2 grant has been approved and (b) the GridPP2 post allocation is almost complete. 

Appendix :  List of ChangeForms enacted in the ProjectMap

1. Deliverable 3.1.4   -  ATLAS MC production system delayed due to LCG1. Now completed.

2. Deliverable 3.1.6   -  ATLAS  deleted this when LCG chose SCRAM

3. Deliverable 3.1.6   -  ATLAS reinstated when they decide to continue CMT development.

4. Deliverable 3.1.9   -  ATLAS Data Challenge-2 date slipped later due to LCG-1 delays.

5. Deliverable 3.1.9   -  ATLAS Data Challenge-2 date slipped later due to LCG-1 delays.

6. Deliverable 3.3.3   -  LHCb deliverable delayed but scope was broadened. Now complete.

7. Deliverable 3.3.4   -  LHCb deliverable re-cast in context of DIRAC and aligned with DC04.

8. Deliverable 3.4.7   -  CMS Grid Status document delayed to align with DC04.

9. Deliverable 3.4.8   -  CMS deliverable re-scoped to match CMS developments. Complete.

10. Deliverable 3.5.4   -  BaBar deliverable re-scheduled after initial failure (unstable EDG).

11. Deliverable 3.5.5   -  BaBar deliverable re-scheduled due to change in 3.5.4.

12. Deliverable 3.5.6   -  BaBar deliverable deleted (but partly incorporated in new 3.5.4). 

13. Deliverable 3.6.5   -  CDF deliverable delayed due to reprioritisation.

14. Deliverable 3.6.9   -  D0 deliverable delayed due to reprioritisation. Now complete.

15. Deliverable 3.6.11 -  D0 deliverable delayed due to reprioritisation within D0 collaboration.

16. Deliverable 3.7.5   -  UKQCD deliverable delayed due to staffing profile. Now complete.

17. Deliverable 3.7.6   -  UKQCD changed emphasis of deliverable and delayed due to 3.7.5.
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