Technical Organisation

Work carried out under the remit of the technical management has covered the following in the previous 2 months.

1. Guidance and feedback in the preparation of the experimental application programmes with milestones and deliverables. This has led to the series of documents available at http://www.gridpp.ac.uk/eb/tender/tender.html. 

2. A brief technical assessment of each of the experimental documents available at http://www.gridpp.ac.uk/tb/doc/TAG.doc. 

Following this we have concentrated upon developing reporting mechanisms suitable for monitoring the GridPP commitments to DataGRID and the deliverables associated with the posts to be awarded. 

The most pressing issue is the former, i.e. monitoring of GridPP commitments to DataGRID. The report on UK DataGrid work for 2001 can be found at URL.

We have developed a spreadsheet which it is proposed is used by Workpackage contacts in the UK for quarterly reporting (to be shown at meeting if required). This has included mechanisms to easily and quickly see that all GridPP posts are working on contracted tasks, and easily note failings in delivered Staff Month resources. This will be used for the next quarterly submissions and experience assessed.

Looking to the short term future (i.e. when the new posts are awarded for applications development) we have produced an outline MS Project chart to track milestones and deliverables. This chart includes four different categories to be monitored

(i) Milestones and deliverables promised by experimental groups against which staff positions have been awarded.  In this category we mainly need to ensure that milestones are being met and are developing a pro-forma reporting mechanism to facilitate this.

(ii) Tier-1/Tier-A centre milestones.. not done...

(iii) DataGRID SM commitments to work packages  where the UK is NOT the prime responsible.  In this category the primary requirement is to monitor that posts awarded are used properly toward WP tasks and accounted accordingly. It turns out that in few cases does it make sense for GridPP  to try to monitor the deliverables per se as this would pointlessly and ineffectually copy mechanisms already in place in DataGRID.

(iv) DataGRID commitments to WPs where we are the primary responsible as work package manager.  In these cases GridPP should critically monitor both usage of posts against tasks as well as deliverables for which the UK is responsible.

The needs of these different categories are reflected somewhat by the way they appear upon the Gantt chart.

The prototype Gantt chart is submitted to the oversight committee.
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