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GridPP2 Financial Overview

There have been four notable changes to the GridPP2 financial picture since the last Oversight Committee report (https://www.gridpp.ac.uk/docs/oversight/GridPP-PMB-49-Resources.doc):

1) GridPP1 funds for the item referred to by Note-2 in the previous report were not required: It was subsequently confirmed that PPARC successfully billed the EU for this item and the additional sum of £171,911 has been transferred to the GridPP2 budget.
2) There has been a slow start up of Tier-1 positions at RAL, which has resulted in an under-spend on the SLA of about £0.1m (discussed in section on Staff Effort below).

3) Recent re-estimates of the average pay band for GridPP funded posts at RAL and future cost-of-living increases has reduced the projected commitment by £0.1m.
4) Now that all the Tier-2 hardware support post grants have been issued and the totals are known, £0.1m has been recouped. This is partly due to the late start, and therefore shorter duration, of some posts, and partly due to a 2% contingency that had been built into the original cost estimate.

The above items, plus a number of other more minor changes and corrections, have generated a total of nearly £0.5m to be reallocated. Since the last Oversight Committee meeting, detailed planning of the Tier-1 Hardware and the match to the Experiment requirements has identified a significant shortfall of hardware at the LHC start-up. Therefore, these funds have been provisionally allocated to the Tier-1 hardware line in the GridPP2 budget. This now stands at £2.9m, up from the original £2.4m. This allocation is regarded as “provisional” because the additional spend is assumed to happen at the end of GridPP2 and could still be called upon to manage unexpected problems.

The following pie-chart shows the current view of the distribution of GridPP2 funds. The total includes the £0.27m assumed to carry forward from GridPP1. The LCG-2 contribution has now been set to zero but is left as a place marker. Most of the slices are self-explanatory with the possible exception of “M/S/N”, which stands for Middleware/Security/Networking; “Mgr”, which stands for Managers; and “Ops” which stands for Operations and includes the Dissemination Officer, the Production Manager
, and consumables.
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The following table provides a more explicit summary per financial year (GridPP2 only: there is an additional spend in FY04 from GridPP1 as presented previously). The total funding consists of a £15.9m GridPP2 project plus the estimated £273,988 carried forward from GridPP1. The bottom line shows the provisional profile agreed with PPARC after the last Oversight Committee meeting: The current plan is within those constraints.
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Staff Effort 
The current state of GridPP2 posts is summarized in the following table:
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Note-1: One of these posts (Joint HP post) is not due to start until September 2005. Another of these (T2 Security) is currently being covered but the post holder is moving soon to CERN. The remaining post (Brunel/RHUL hardware support) is only 0.5 FTE and is currently under offer.
Note-2: Two posts have recently been appointed and advertisements for the remaining two posts are under preparation.
The table shows that 94% of GridPP posts are now in place and that the originally slow start up, particularly of the Tier-2 Support Posts, has been overcome. It has been agreed to extend such grants by up 6 months from the original end date to assist with recruitment and retention
of staff. There are no outstanding concerns now in that area except for the overall level of effort available from GridPP for Hardware support. On the Tier-1, there has been a slow ramp up of effort and two posts are still to be advertised. In this case, posts have not been extended but an agreement has been made to allow a small over-hiring (0.3 FTE) to better allow the target effort to be delivered for the remainder of the project. 
The following table presents the integrated effort delivered to GridPP2 since the start of the Project.
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The boundary between GridPP1 and GridPP2 is rather arbitrary with a small number of GridPP posts extending into the GridPP2 period. These were “3 year” GridPP1 appointments that started later than 1/Sep/2001. The effort reported by these remains classified as GridPP1 to be consistent with the split between the GridPP1 and GridPP2 budgets presented at the last Oversight Committee meeting.  Thus, some effort delivered in the last 3 quarters is technically counted as GridPP1 and does not appear in the above table. Nevertheless, the table is indicative of the current status. Using the MSN line (Middleware/Security/Network) as an example, the numbers may be interpreted as follows:
1) In the GridPP column it can be seen that 93% of the MSN effort expected from the GridPP2 Project Plan has been reported delivered. 

2) In the EU column, 96% of the EU funded MSN effort has been delivered (this is EU funded R-GMA positions; It does not currently include EU funded GridCC effort.)

3) In the Other column, the amount of effort not funded by GridPP or the EU, reported against GridPP deliverables, is 35% of the total effort funded by GridPP plus the EU.

4) In the Total column, it can be seen that the total effort reported is 127% of the expected GridPP funded total.
The slow start up of staff at the Tier-1 and Tier-2 is apparent from the numbers in this table. However, it is reassuring to note that in all cases the Total effort delivered exceeds 100% and that, overall, 86% of the expected GridPP funded effort has been delivered. Most of the shortfall will be made up at the end of the project by the late starting posts.
Travel

The total spent on travel in financial year 2004 was £276,224 compared to a budget of £288,725. Some adjustments remain to be made with respect to pending EU rebates. The travel expenditure is presented graphically in comparison to previous years in the figure at the end of this document.
Summary

The majority of GridPP posts are now filled and although the total effort delivered to date is only 86% of the planned level, this has been more than compensated by effort funded from other sources and most of the shortfall will be delivered at the end of the project. It has been agreed to extend University grants by up to 6 months from the nominal end date and to transfer delays in recruitment at RAL towards hardware anticipated to be required for the start-up of LHC. It has been possible to add close to £0.5m to the Tier-1 hardware line, mitigating the hardware shortage identified at the LHC start-up.
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� In the previous report to the OC, the pie-chart and table were inconsistent with £0.13m appearing in the “ops” slice that should have appeared under “Mgr”. The data in the table was correct.
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