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Scope
With the advent of GridPP2 the Experiments Board was replaced by a non-voting User Board open to representatives of all interested user groups (http://www.gridpp.ac.uk/eb/). In practice UB meetings have been attended by representatives from the major UK experiments supported by GridPP together with an increasing number of contacts from smaller experiments interested in using the Grid. This new less rigid structure aims to ensure more open discussion of relevant issues and is proving to be effective at encouraging engagement with the wider UK user base. A further significant change has been the appointment of a new GridPP Application Coordinator (Roger Jones) responsible for ensuring delivery of experiment applications by GridPP funded personnel. The User Board chair (currently Dan Tovey) remains responsible for ensuring users’ requirements and concerns receive due consideration by GridPP and conveying information from the PMB to users. The UB chair sits on both the Project Management and Tier-1 Boards, while the Applications Coordinator sits on the Deployment Board and (by UB mandate) represents the UB on the Tier-2 Board.  
Summary of Activities

Quarterly Meetings and Resource Scheduling
The EB/UB has met three times between February and the beginning of December 2004. At these meetings experiment representatives have provided up-to-date overviews of the current status of their software, together with estimates of their Tier-1/A hardware requirements for the following 12 months. Under the GridPP2 reorganisation the Tier-1 Board now takes responsibility for defining ‘fair’ target experiment shares for the RAL Tier-1 with reference to experiment MoU’s etc. The UB then defines the actual shares on a quarterly basis, using the targets to guide allocation when requests saturate the available resources. A new ‘responsive’ short-term scheduling policy has also been introduced allowing experiments requiring a sizeable (>5% of the CPU, or > 2 Tb of disk) short-term departure from the agreed quarterly allocation to present a case to the UB chair for approval following consultation with stake-holders. Small departures from the agreed allocation can be approved by the Tier-1/A manager (Andrew Sansum), requiring only notification of the UB chair. This new policy is proving to be particularly useful for dealing with small requests from non-GridPP supported experiments. Such experiments are also encouraged to present a more formal request for longer term allocation of resources at a subsequent UB. This has led to first allocation of resources to MINOS, ZEUS and H1.
Joint Middleware Meeting

In addition to the usual quarterly EB/UB meetings a joint middleware open meeting with the GridPP1 Technical Board was held at RAL in May 2004. The goal of this meeting was to promote stronger links between middleware and applications developers. A full day of presentations was held providing an excellent overview of the latest developments in both areas. While this meeting was useful, the attendance by the experiment applications developers was somewhat disappointing. The new Applications Co-ordinator intends to arrange follow-up meetings in collaboration with the Middleware Co-ordinator, as well as acting as a conduit for the flow of information between the applications and middleware areas. The new Deployment Board is also working to ensure the needs of experiments are met by the deployed system throughout GridPP2. 
Commentary
Overall the User Board has made an encouraging start. The main item of concern is that engagement with certain experiments with GridPP funded personnel has been less than optimal. This is particularly disappointing given that in at least one instance a non-GridPP funded experiment has been able to successfully modify and deploy its software on the Grid using only unfunded UK effort. It is in everyone’s interest that all experiments work with the UB and Application Coordinator to ensure that agreed deliverables are met in a timely and verifiable fashion. This concern has been raised with the PMB who have intervened to ensure improved engagement.
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