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GridPP1 Financial Summary
The GridPP1 project was formally completed in September 2004 with the start of GridPP2. However, from a financial perspective the boundary is not as clear-cut since a number of GridPP1 grants extend up to December 2004 and some GridPP2 posts were started early. This does not cause a particular problem as, financially, GridPP2 is regarded as a continuation. The following table, and the notes that follow, give a high level summary of the designated GridPP1 expenditure: Starting with a sum of £17m, the project under spent by £2,444 and estimates it will recover £99,633 to carry forward into GridPP2.
[image: image2.wmf]SLA FY01

£1,522,055

SLA FY02

£1,639,723

SLA FY03

£1,602,243

SLA FY04

£1,778,706

(Note-1)
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£16,997,556

(£2,444)

£99,633

(Note-5)

£102,077

Over (under) spend
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Total GridPP1 funds remaining (estimate)

Grand Total GridPP1 Expenditure

RAL

Non SLA

Globus Support





SLA Subtotal

GridPP1 Grants Subtotal


Note-1: The FY04/5 SLA has a total value of £3.6m of which £1,778,706 is attributed to GridPP1 and the remainder to GridPP2.
Note-2: PPARC employee on DataGrid located at RAL. (This sum is not yet confirmed by PPARC).

Note-3: The GridPP2 dissemination officer grant was issued in January 2004 against GridPP1 funds. Here it is assumed that one year is attributed to GridPP1 and two years are carried forward and applied against GridPP2 funds.

Note-4: This was the sum allocated to CERN. No independent confirmation of the sums transferred from PPARC has been received by GridPP.
Note-5: This is comprised of three items: (i) cost claims submitted to EDG (£56,283); (ii) the early termination of a grant held at Manchester (£18,349 estimated); (iii) the early termination of a grant held at Bristol (£25,000 estimated).
The following pie-chart shows the final distribution of GridPP resources between the five major areas presented to previous Oversight Committee meetings. There have been no noteworthy changes from the picture presented previously.
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The final breakdown by financial year is shown in the following tables. The only major change here is that the hardware purchased planned in FY03, in fact slipped into FY04.
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FY2001

FY2002

FY2003

FY2004

CERN

£5,666,835

£0

£907,843

£2,379,162

£2,379,829

DataGrid

£3,647,223

£561,819

£1,098,147

£1,272,651

£714,606

Tier-1/A

£3,654,985

£836,345

£913,455

£630,552

£1,274,634

Tier-2

£102,143

£0

£0

£24,499

£77,645

Applications

£2,051,827

£97,403

£662,348

£738,856

£553,221

Operations

£1,874,543

£417,827

£431,181

£590,750

£437,786

TOTAL

£16,997,556

£1,913,394

£4,012,973

£5,636,469

£5,437,721

 Breakdown by Financial Year


GridPP2 Financial Overview

The following pie-chart shows the current view of the distribution of GridPP2 funds. The total here includes the £0.1m assumed to carry forward from GridPP1. The LCG slice is not yet established but is included as a place marker. Most of the slices are self-explanatory with the possible exception of “M/S/N”, which stands for Middleware/Security/Networking; “Mgr”, which stands for Managers; and “Ops” which stands for Operations and includes the Dissemination Officer, the Production Manager, and consumables.
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The following table provides a more explicit summary per financial year. We have not received any definitive statement on the cash profile from PPARC, although we have been warned that FY2005 may be problematic. We present here our current baseline planning and request guidance as to whether modifications are necessary. The total funding consists of a £15.9m GridPP2 project plus the estimated £102,077, noted above, to be carried forward from GridPP1.
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Sub-Cat

Posts

iSY

FY04

FY05

FY06

FY07

Total Cost

LCG

£0

Tier-1

Staff

13.5

39.5

£437,914

£906,278

£942,529

£408,429

£2,695,151

Tier-1

Hardware

£700,000

£800,000

£900,000

£0

£2,400,000

Tier-2

Staff

19.0

50.2

£447,783

£813,941

£1,082,032

£448,302

£2,792,059

Tier-2

Hardware

£150,000

£50,000

£0

£0

£200,000

Applications

Staff

19.0

50.0

£313,190

£1,027,785

£1,072,414

£450,704

£2,864,093

N/M/S

Staff

14.5

42.6

£458,194

£920,174

£964,050

£426,559

£2,768,977

Operations

Managers

3.4

10.5

£161,910

£319,853

£329,170

£143,529

£954,463

Operations

Staff

2.0

5.3

£35,224

£145,994

£150,823

£64,893

£396,934

Operations

Travel

£131,284

£272,000

£284,000

£119,000

£806,284

Operations

Misc

£30,000

£40,000

£40,000

£15,000

£125,000

71

198

£2,865,499

£5,296,026

£5,765,018

£2,076,417

£16,002,961

£16,002,077

(£884)

GridPP2 Total

Total Available

Surplus (Deficit)


Staff Effort 
GridPP1 

A quarterly reporting process was implemented towards the end of the first year of the GridPP1 project: Some information was obtained for the 2nd quarter of 2002 and more complete information thereafter. The information on the effort returned in these reports is of variable quality: Some report deducted effort for sickness and holidays, other didn’t, and there are a number of errors and omissions that are apparent. Nevertheless, an attempt has been made to estimate the total effort delivered to the project. The effort funded via the SLA at RAL can be reliably reported by summing the effort billed against the SLA so a distinction is made between SLA and non-SLA. On the other hand, it is harder to state exactly what the “expected” effort was for the SLA posts since the planning has often been adjusted as the project developed. The current outturn suggests a deficit of about 2FTE is expected this year, so this number has been used as representative. It should also be noted that only the delivered effort is paid for via the SLA. Much of the missing non-SLA effort is due to delays in hiring or re-hiring but this was often “made up” (quite explicitly) by academic staff and/or students and reported as part of the “non-funded” effort. However, it is not possible to account for this precisely.
The following table should be regarded as an estimate of the overall picture. It should be re-iterated that the missing effort on the grants line was more than compensated by the non-funded effort reported on project deliverables and the missing effort on the SLA line was not paid for.
	
	Effort Expected (Months)
	Effort Delivered

	
	
	 Months
	Fraction

	Effort funded via SLA
	~600
	575
	96%

	Effort funded via Grants
	795
	~750
	94%

	TOTAL
	1395
	1325
	95%

	“Unfunded” effort reported on Middleware
	
	254
	

	“Unfunded” effort reported on Applications
	
	155
	

	TOTAL
	
	409
	


GridPP2
The timing of this Oversight Committee is such that the last quarterly reports received before the preparation of this document refer to the period between July and September of 2004. Since this period only covers the first month of GridPP2 when many of the posts had not been filled it is not possible to make a comprehensive manpower report at this point. However, an informal snapshot of the current (Dec 2004) status of the posts is presented below:
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Work Area

FTE

Total Posts

Unfilled

FTE

Application Interfaces 

18.5

20

1

(Note-1)

Middleware/Security/Networking 

14.5

18

2

~10

Tier-2  

14

21

13

~8 

(Note-2)

Tier-1  

13.5

13.5

2

3

EGEE Infrastructure Support 

9.5

Project Management Board 

3.4 

(Note-3)

0

0

Operations  

(Note-4)

2

0

0

TOTAL  

62.5

72.5

18

~30

GridPP2 Funding


Note-1: Direct e-science funding to the LHC experiments from PPARC will contribute effort here, as will the international efforts within all the experiments, but it is not possible to specify a number.

Note-2: In http://www.gridpp.ac.uk/pmb/docs/PMB-36-Work_Areas-2.0.doc this is estimated as ~4. However, the number reported in the 2004 Q3 reports corresponds to slightly over 8. This number may fall again as the GridPP2 hardware posts are filled.
Note-3: This number is reduced from 3.57 in the above referenced document because the Deployment Board chair is now 30% not 50% FTE.

Note-4:  These are the Dissemination officer and Production Manager posts which historically were classified separately from the PMB posts.
It is apparent that the Tier-2 area is still currently understaffed. These posts were allocated after the rest and were not released until the Tier-2 centre had signed an MOU with GridPP. This, in turn required the Tier-2 institutes to sign internal MOU’s. Although this has been a slow process, frequently involving legal departments, it was felt important that GridPP establish these agreements before releasing resources. This process is now almost complete and the posts should be filled in the next few months.
Summary

Excluding contributions to CERN, GridPP1 realized 1325 months of funded effort and 409 months of unfunded effort. This corresponds to a total of 48.17 FTE for three years with the unfunded effort contributing nearly 25% of the total. GridPP2 intends to deliver 62.5 FTE for three years and anticipates contributions from other funded sources to approach 30 FTE which would result in an unfunded contribution of over 30%.
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