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GridPP Financial Overview
The financial status of the GridPP project was carefully examined in June 2007 and STFC were provided with a detailed status report as part of the GridPP3 planning process. Since the record date for this Oversight Committee meeting is the end of the second quarter of 2007, the information prepared in that context is appropriate here. However, there are a number of subsequent changes which are not included but will be noted later. The numbers are presented in the same format provided to STFC and then, for reference, re-cast into the format used previously for the Oversight Committee. 
Table-1: GridPP Financial Summary.

The net balance show £1.27m unallocated in GridPP2. At the last Oversight Committee meeting, the net balance presented in the documentation (http://www.gridpp.ac.uk/docs/oversight/GridPP-PMB-100-Resources.doc) was £0.6m. However, that meeting was delayed for 2-3 months after the documentation had been prepared and at the meeting STFC and the committee were verbally advised that the balance had risen to about £1.2m. The reasons for this increase are as follows:
a) GridPP was successful in obtaining funding for the four Tier-2 coordinators from the EGEE-II project, thus releasing the sum of £316k reserved in the budget.

b) GridPP planning contained a budget of £226k to fund front-end hardware at the Tier-2 sites. To date, only £132k had been spent and in order to maximize the funds available to assist the experiments, the remaining £94k was counted as being available for reallocation during the GridPP3 planning exercise.
c) Due to the prolonged uncertainties with the GridPP2+ continuation, staff retention at RAL became problematic in the middleware support areas. A savings of £64k accrued due to vacant staff posts.
d) GridPP planning contained a budget line for consumables and miscellaneous spend. In order to maximize the funds available to assist the experiments, the remaining £40k was counted as being available for reallocation in the GridPP3 planning exercise.

e) In response to the changing LHC schedule, GridPP underspent by £22k on Tier-1 hardware in FY06.
f) GridPP has consistently managed to work within its annual travel budget and, in addition, has obtained significant reimbursements from the EU. The net effect over the duration of the project has been an underspend of £134k on the total travel budget. In order to maximize the funds available to assist the experiments, this underspend was counted as being available for reallocation during the GridPP3 planning exercise.
The total of the funds identified in the points above, plus the £598K documented in the previous Oversight Committee document, gives the balance of £1267k show in Table-1. The same information is presented in Table-2 in the format normally provided to the Committee. It should be noted that this table does not include expenditure of GridPP2+ /GridPP3 money in FY07.
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LCG

£0

£907,843

£2,379,162

£2,379,829

£0

£0

£0

£5,666,835

Tier-1

Staff

£62,045

£311,089

£513,625

£671,501

£680,315

£675,283

£410,135

£3,323,992

Tier-1

Hardware

£776,300

£602,366

£116,927

£820,535

£529,182

£939,122

£1,508,318

£5,292,750

Tier-2

Staff

£0

£0

£24,499

£293,881

£704,408

£787,579

£538,912

£2,349,278

Tier-2

Hardware

£0

£0

£0

£105,719

£23,660

£2,041

£0

£131,420

Applications

Staff

£97,528

£668,448

£726,561

£775,647

£1,022,887

£1,062,409

£495,582

£4,849,063

N/M/S

Staff

£561,819

£1,028,552

£1,203,242

£1,080,460

£862,805

£873,263

£477,777

£6,087,919

Operations

Managers

£127,827

£243,448

£267,729

£294,056

£315,432

£322,773

£141,085

£1,712,350

Operations

Staff

£0

£0

£0

£17,339

£135,548

£145,955

£61,147

£359,989

Operations

Travel

£175,000

£182,733

£274,825

£184,872

£264,571

£228,164

£275,000

£1,585,165

Operations

Misc

£113,000

£5,000

£45,195

£149,872

£3,953

£6,055

£0

£323,075

£1,913,519

£3,949,478

£5,551,766

£6,773,711

£4,542,762

£5,042,644

£3,907,956

£31,681,835

£32,900,000

£49,500

£1,267,665

Total

Total PPARC funding

EU Travel Rebate

Unallocated Funds


Table-2: GridPP Financial Summary.

Updates to the Financial Picture

The above tables represent the financial picture in June 2007 as documented to STFC. Subsequently, the FY06 outturn at RAL has been established (noted in an email to STFC on 15/Jun/07) which has increased expenditure by about £12k. The FY07 staff costs on the SLA from GridPP2 funds also need slight modification (the exact amount needs to be re-estimated again at this point). Coupled with this, GridPP has previously received permission to provide transition funding (£32k) for the phase-out of R-GMA out of the above Unallocated Funds (please see the top of Page-4 in http://www.gridpp.ac.uk/docs/oversight/GridPP-PMB-100-Resources.doc). There is also a budget line of about £20k for the support of a non-Grid service for BaBar (AFS) which is not yet included in the above. However, the biggest uncertainty currently lies in the fact that the GridPP2+ and GridPP3 grants are not yet fully issued. Due to the long period (well over a year) between the submission of the JeS forms and the issuing of Grants, some institutes have claimed significant cost increases associated with changes of salary scales and/or changes in the structure of indirect costs associated with full economic costing. Currently, it is estimated that the total staff cost in GridPP2+/3 will be about 3%, or £250k, higher than planned.  Therefore, once the Grants are finally issued, a new integrated GridPP financial plan will be prepared taking into account all the known changes. At this point it was felt to be counter-productive to generate an intermediate financial statement.
GridPP Travel
The travel spend continues to be kept well under control and has benefited from EU rebates. Figure-1 shows the cumulative travel spend over the lifetime of GridPP including the EU portion.
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Figure-1: Cumulative Travel Spend by Year. 

Staff Effort 
The following table presents the integrated effort delivered to GridPP2. The numbers are generated as an output of the quarterly reporting process and are regarded as high-level indicators of the project status. There are known anomalies that arise because of the re-categorisation of various posts that occurred during the project that lead to lead to slight mis-matches between the definition of the numerators and denominators in some of the fractions. Nevertheless, the big picture is well represented and by leaving things in the current form, direct comparisons can be made with previous reports.
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Table-3: Effort Delivered to GridPP
. Using the Tier-2 line as an example, the numbers may be interpreted as follows:
1) In the GridPP column it can be seen that 95% of the Tier-2 effort expected from the GridPP2 Project Plan has been reported delivered. 

2) In the EU column, 98% of the EU funded Tier-2 effort has been delivered (these are the EU funded Tier-2 Coordinators).
3) In the Other column, the amount of effort not funded by GridPP or the EU, reported against GridPP deliverables, is 44% of the total effort funded by GridPP plus the EU.

4) In the Total column, it can be seen that the total effort reported is 137% of the expected GridPP funded total.
The main points raised by these numbers are:

a) GridPP has delivered 98% of the effort planned by this point of the project, up from 97% at the end of last year.

b) Hiring and retention issues at the Tier-1 continue to be the largest problem.

c) The large amount of non-GridPP funded effort in all areas, and the Tier-2s in particular, is of note.
Summary
Careful and reactive management of resources and the identification of alternative funding mechanisms allowed the project to accumulate a projected under-spend of £1.27m. This number will need modest revision to account for the FY06 outturn and better estimates of the FY07 costs which, together with two additional items (£32K for R-GMA and £20k for AFS), will likely result in a small reduction in the under-spend. These modifications will be implemented in a joint GridPP2 – GridPP3 financial picture that can be prepared once the GridPP3 grants are finalised.
The total effort delivered to date is 98% of the planned level and the shortfall has been more than compensated by effort funded from other sources. Some additional GridPP-funded effort will be delivered at the end of the project by extending University grants by a few months from the nominal end date.
RAL�
�
SLA FY01�
£1,522,055�
�
SLA FY02�
£1,639,723�
�
SLA FY03�
£1,602,243�
�
SLA FY04�
£2,461,037�
�
SLA FY05�
£2,357,724�
�
SLA FY06�
£2,737,436�
�
Non SLA1�
£26,667�
�
Sub Total�
£12,346,885�
�
University Grants�
�
GridPP1 Issued�
£4,603,425�
�
GridPP1 recovered�
-£52,883�
�
GridPP2 Issued�
£6,439,676�
�
Sub Total�
£10,990,219�
�
Other Costs�
�
Globus Support�
£12,658�
�
CERN�
£5,666,835�
�
Sub Total�
£5,679,493�
�
Expenditure�
�
Spend to date�
£29,016,596�
�
Income�
�
GridPP1 Award�
£17,000,000�
�
GridPP2 Award�
£15,900,000�
�
Total Award�
£32,900,000�
�
Encumbrances�
�
SLA FY07 Staff�
£832,420�
�
SLA FY07 Travel�
£275,000�
�
SLA FY07 Hardware�
£1,508,318�
�
Total Encumbrance�
£2,615,738�
�
Balance�
�
Balance�
£1,267,665�
�






There are three channels by which GridPP spends money: First, via the SLA at RAL; secondly, via grants to the Universities; and thirdly, direct expenditure from PPARC/STFC.





The top section Table-1 shows the spend on the RAL SLA from 2001 to 2006. This includes Tier-1 hardware and staff, plus travel and various miscellaneous items. There is one non-SLA item1 in this section which was a grant issued directly by PPARC to a post holder at RAL.





The second section of the table shows the total issued in Grants. A small amount of the GridPP1 total was recovered when posts ended earlier than planned.





The third section shows expenditure direct from PPARC, consisting of payments to CERN in GridPP1 and a contribution to Globus.





The sum of these three sections gives the total expenditure which can be compared with the total GridPP1 and GridPP2 award. 





Finally, the FY07 encumbrances are estimated (Staff, Travel and Hardware costs expected on the FY07 SLA as part of GridPP2).
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