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Introduction

A travel budget is proposed which is deemed sufficient to support the wide range of activities foreseen in the proposal. Historically, under GridPP1, the budget has been shared between four main areas (middleware development, experiment integration, collaboration meetings and a general category not covered by the other three). This has supported of the order of 60 personnel for all of their domestic and international travel. In addition, it has enabled wider participation in the project of approximately 100 members at low support levels. This has supported not only meetings on experiment use of Grid and middleware testbed integration, but has also enabled a involvement in the Global Grid Forum and its work groups and engagement with the overall domestic e-Science programme.

Monthly monitoring of spend coupled with budgeting costs for specific events has ensured a properly directed use of the budget (see figure 1).
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Figure 1 : Example Travel Budget monitoring from GridPP-1

Budget Profile

A budget of £872k is proposed for GridPP2 and is given in Table 1. This is based on the knowledge gained of expenditures under GridPP1 coupled with adjustment for the number of staff expected to be active under GridPP2. The 100 or so people travelling under GridPP1 is expected to grow in number by 50% for GridPP2. This covers both theses with heavy travel commitments as well as those with much lighter loads.  An inflation adjustment of 4% has been taken into account. Since GridPP2 is anticipated to start in September 2004 there is a pro-rata adjustment for the period before (which is filled by GridPP1 funds) and likewise at the end of GridPP2 (where it is anticipated that future funding will continue at an appropriate level through into the LHC exploitation phase).

	Financial Year
	£k
	Comment

	04/05
	105
	+ £150k under GridPP-1

	05/06
	309
	

	06/07
	322
	

	07/08
	136
	+ £125k for support of exploitation phase

	Total
	872
	


Table 1 : Travel budget profile
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