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Dear Dr Lloyd

PPARC E-Science Proposals: GridPP

 GOTOBUTTON Following your presentation to the PPARC Grid Steering Committee, the Committee agreed that the science case for Grid PP was overwhelming and that this proposal represented a major opportunity to start such a project. The Committee was impressed by the project in scale, challenge and foresight. However, come concerns were raised over the feasibility of a project of this scale.  The committee was particularly concerned that difficulties can be expected from the involvement of such a large number of organisations and projects. 

Concerns were expressed over how all the required people could be found. The project expects to pick up physics PhDs and use them as software developers.  Although potentially highly skilled, such people may have little or no formal experience in large-scale software developments. The Committee is concerned that this model will only work as long as the project architecture is well developed. 

The Committee approved the project in principle and agreed that the GridPP project management structure should be established quickly.  Funding up to £2.5M in the first year (FY 2001/02) will be made available, as outlined in your presentation. Posts may be awarded for up to three years.  This funding includes any funding already committed by PPARC against participation in the EU DataGrid.  The involvement of and contribution to CERN was also approved, subject to development of a full acceptable CERN project and contributions from other member states.

The Committee felt that more details of the full resource allocations were required before a full budget could be approved. For the next Steering Committee meeting on 26th July 2001 you are asked to address the following points:

· Please provide a more detailed resource allocation plan for the work groups.  For planning purposes, you should assume a budget of £15M - £20M

· Please provide specific plans for architecture development.

· The Committee also requested that you provide more details of proposed international collaborations.  You should also provide details of the scale of international funding for similar and related programmes.

· Please provide more information on developments of links industry.

Yours sincerely


Dr Guy Rickett
PPARC E-science Programme Manager

cc.
Dr Tony Doyle, Glasgow University
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