GridPP CB Meeting 23rd October 2001

Present: Steve Lloyd (Chair), Pete Watkins (Birmingham), Greg Heath (Bristol), Steve Watts (Brunel), Les Robertson (CERN), Tony Doyle+ (Glasgow), Peter Dornan (IC), Roger Jones+ (Lancaster), Robin Marshall (Manchester), Susan Cooper (Oxford), Tony Carter (QMUL), Dave Morell+ (RAL), Hywel Phillips+ (RHUL), Neil Spooner (Sheffield), Pete Clarke (UCL).

By Videoconference: Janet Carter (Cambridge), Paul Booth+ (Liverpool), Chris Allton (Swansea). 

By Telephone: Steve Playfer (Edinburgh)

In Attendance: Neil Geddes (PPARC), Guy Rickett (PPARC).

Apologies: Mike Whalley (Durham)


+ denotes substitute.

1. Previous Minutes (25th July 2001)

The previous minutes were approved without change. Steve Lloyd reported the following:

· The EB Terms of Reference were slightly modified, they are now on the GridPP website. 

· Information about the Project Leader was circulated. 

· Clarification was sought from PPARC on displacement, although the reply shed little light. This was discussed further later.

· Interviews with groups to seek displaceable posts have not yet been done, as the strategy for displacement has not yet been established. 

· The Peer Review Board has been set-up, as is be discussed later. 

· Globus licences will now be done inside Globus, not through COGS – Globus is now the umbrella organisation. The PMB is happy with this, as it makes all of our output `global’ by default.

· Two RAL WP3 posts have been filled, one offered; the WP5 post is open, the WP8 post filled. 

2. GridPP Management

Steve Lloyd reported the following:

· The project leader (Tony Doyle) has been appointed

· The EB has been elected by the experiments. The Chair and Deputy have been internally elected (Nick Brook and Roger Barlow respectively). 

· The TB is still not complete, as the technical aims are not yet established. Peter Clarke has been appointed as the chair by the Project Leader, and a Technical Assessment Group has been established to set the technical parameters in the interim.

· The PMB is established, with Tony Doyle as the project manager and John Gordon as his deputy. DataGrid UK Project leader (Robin Middleton) has now been elevated to the PMB (endorsed by the CB at this meeting). The Resource Manager (Dave Britton) is also added as agreed last time. These are three-year posts.

· The Dissemination Board has not yet been established. It was proposed before the Core e-Science Centres were proposed. Is it not clear whether it is needed, or should we work through the Regional and National Centres? Dissemination is discussed further  below.

· Peer Review Selection Committee has been agreed. Chair David Williams (CERN), Neville Harnew (PPRP), George Lafferty (PPGC), Tony Doyle (PM), Steve Lloyd (GridPP Chair), Peter Clarke (TB Chair), Director of e-Science (Neil Geddes). This was endorsed by the Collaboration Board. The first meeting will be on 7th December.

Agreed: with the current membership of the PMB, EB and PRSC.

3. GridPP Status

Tony Doyle reported the following

· GridPP formally start on 1st September. The PMB has met weekly from 4th September. We need to report to the PPARC steering committee in mid-December. A preliminary financial status has been prepared bottom-up by Dave Britton.

· Financial Background. We were approved as a £17M project, the DataGrid component of which was already committed. We have £2.M in the first year (15 DataGrid+15GridPP posts, 0.9M for Tier-A/1, 15 CERN 3-year posts, and CERN hardware). All posts apart from the DataGrid are projected costs. Miscellaneous costs are training, Globus contributions etc. Year 2 will be £6M and year 3 will be £8M, with £1.5M carry-over into the fourth year. We are under-committed in years 2 and 3 and over-committed in year 4.

· Middleware. The UK is leading the definition of the middleware architecture, and we are focussing on the integration from the experiments end. Specifically, we lead the Grid monitoring (Steve Fisher), the software distribution (LCFG, Paul Anderson), interfaces to the various databases (Spitfire, Gavin McCance), test-beds (Andy McNabb leads this in the DataGrid, and he runs the repository of the packages) and Information Services (Alex Martin). We are ensuring this is integrated globally by means of the Global Grid Forum. Pete Clarke is also leading the High Performance Networking Group of the GGF – this sort of leadership role within global frameworks is the way to go. The middleware support is targeted through the DataGrid and through GGF.

· Experiments Integration. This means integrating middleware elements into existing experimental frameworks. There is some sharing of frameworks, which reduces the number of interfaces to be maintained. (e.g. ATLAS/LHCb, D0 and CDF perhaps).

· Test-bed demonstrators. We need to run some simulations on test-beds. A GridPP page shows the `live’ status of the UK Grid sites, and there is some job monitoring, but this should evolve to use all of the monitoring tools and information services.

· Guidelines and structures. Policy levels at institute level have to be recognised outside. There is some loss of identity into the collective (you are ATLAS not Lancaster ATLAS within the UK, depending on how the resources were obtained). Note that this should be `customisable’. This means the institutes will have to recognise external usage and priorities.

· Project Management Boards structure. This is bigger than originally envisaged, but everyone has a clear role and status to avoid `Gridlock’. A yearbook exists for the whole project. The next recruitment round has a very aggressive timetable. Institutes need to respond by 30th November after the 2nd November tender document. The peer review will be on 7th December, with a summary document submitted to PPARC by 14th December. The first review of the CERN post applications is today. The experimental input so far has been from good to very good.

· 2nd GridPP Collaboration Meeting will be on 5th/6th November in Edinburgh. They will cycle around the e-Science centres to promote our visibility.

4. Displacement

Steve Lloyd reported the following:

· There are two PPARC funding problems

· £4.3M shortfall in funding for the whole PPARC baseline program. No one seems clear where this came from.

· £6M shortfall within PP program from indexation.

· PPARC Council decided that displacement would fund the first problem before the second, so we will be displacing for the common good in the first instance. In total we need something between £6M-£10M over 3 years.

· £14M of our £17M is already committed, including the next 15 jobs. (However, we also have £0.8M from PPARC/EPSRC studentships, £0.3M and £0.7M for the e-Science central support from the EU; so we are closer to the total we asked for). £2.5M of the £17M could be used for displacement. £5.8M goes to CERN. £250k recurrent hardware to RAL is now absorbed into our RAL hardware. However, this was already assumed when the £6M hole is calculated!

· Three elements could contribute to displacement: RAL PPD staff, about 5 FTE; RAL ITD staff, about 9FTE (~£1M) to be displaced over 3 years, but could be more as they will be running the tier 1/A; leaving about 4FTE (~£0.6M) of University Staff.

· There are three types of displacement. Type 1 (New) is new staff in new Grid posts – this is not displacement at all. Type 2 (Transfer) is existing staff moving to new Grid posts paid by e-Science money, and a new person fills the old posts; it only saves money if the old post is left unfilled. Type 3 (Displacement) has existing staff deemed to be doing e-Science and so paid by e-Science money, leaving the existing PP funding available elsewhere.

There was a discussion of what is the best strategy. Type-2 looks attractive as it generates new posts and leaves us some control. How to we avoid our savings being top-sliced back into PP+A. How does this affect the grants round? The danger is that you might be seen to be doing fine with the person displaced into a new activity and an unfilled post, and so the unfilled post is lost in the grants round. Similarly, will the Type-3 posts retaining their current activity but funded by e-Science be disfavoured when the e-Science money stops? What we are aiming for is rolling grant posts to remain rolling, but with their activity `bought-out’ for a period. The current best position seems to be `wait and see’ until the grants round; as a halfway house we fill the 15 positions and leave the displacement on hold. The only alternative is to hold back the 15 posts and use the money for displacement, but this will threaten our delivery. It is clear we need co-ordination between the grants committee and ourselves. 

Agreed: that up to 15 new posts should go ahead as planned.

Agreed: that groups should get feedback from the PRSC meeting on the 7th December as soon as possible.

Agreed: that the Grants Committee should not know which people were being displaced in the Universities

Agreed: that groups should put the experiment (e.g. ATLAS) down on Form-X and not invent a Grid or GridPP category.

5. Dissemination

Steve Lloyd reported the following:

· For the time being GridPP Collaboration Meetings will be held in Core e-Science Centres – Edinburgh, then Cambridge in February.

· UK Grid Support Centre is now set-up at CLRC, with technical collaboration through Andy Sansum.

· AstroGrid contacts have been established though Steve Lloyd, who attended their Collaboration meeting. There will be an AstroGrid talk at the next GridPP collaboration meeting, and we already have technical collaboration on networking and storage. It was pointed out that there is another group in Cardiff, working on gravitational waves; they are involved in Jini in the GGF.

· PPARC Council Sub-Group on Exploitation – Steve will represent us at a meeting next week. The group is to raise industrial contact. The DTI will be represented.

· DataGrid Industry and Research Steering Group. – Steve represents us on this too.

· Our web pages now have a common style and a sophisticated editing facility writen by Andrew McNab using Globus certificates that is being packaged for wider use.

· Press – Nina Hall is in touch with Tony Doyle for a Frontiers update, and Mobile Computing and Communications Magazine contacted Steve.

6. AOB

Susan Cooper again raised the question of LTAs for CERN visits. She pointed-out she wants to send her person on WP8 out to CERN on LTA. Peter Clarke said that it was assumed the person could work effectively within the group when the award was made; there is no budgeting for this in the current plans. They can apply for CERN funding (if they are working on CERN activities). The point is however taken that travel abroad is needed, and can be funded on short-term.

The question of whether talk of siting the Tier-1 at Edinburgh is just a rumour? The answer seems to be no and there will probably be a tender for the real Tier-1, but the Tier-1Tier-A prototype is approved for RAL. 

7. Next Meeting

May 2002? The jobs will be allocated and the complete project defined, plus we will need to make an annual report to PPARC. The displacement may even be settled – it is important this be done before the next financial year (and before the grants are decided). The date was left l open for the time being but we need to arrange it well in advance. The other possibility would be to arrange it around the collaboration meeting (but there was no obvious enthusiasm for this).

