GridPP Collaboration Board 16th July 2007

Present:  Steve Lloyd (Chair), Dave Britton, Tony Doyle, Peter Watkins, Nick Brook, Janet Carter, Peter Dornan, Mike Houlden, Phil Alport, Alan Irving, Roger Barlow, Ian McArthur, Norman McCubbin, Dan Tovey, John Butterworth, Roger Jones, Peter Hobson, Glenn Patrick, David Saxon, Peter Ratoff, Deborah Miller, Trish Mullins, Malcolm Booy

Apologies: Dave Newbold, Brian Foster, Phil Clark

1. Minutes of Previous Meeting

· The Minutes of the last meeting on 25th October 2006 were approved. 

2. Actions/Matters Arising

· There was one action on SL to remind PPARC of their commitment to provide early decisions on GridPP2+. This had been done.

3. Endorsement of Final GridPP3 Planning – Dave Britton

· DB presented a summary of the final GridPP3 plan and noted that the GridPP3 numbers had been approved by STFC but there was still uncertainty over whether the savings from GridPP1 and 2 could be carried forward in addition. It was hoped that this would be resolved within a week.

· DM asked whether there had been a formal response from Janet Seed but DB said that so far they had only spoken by phone. PH asked what the likelihood was that GridPP1/2 money could be used for the Application Interfaces. DM said it was fairly positive but the numbers were still being finalised. NM asked what fraction of the GridPP1/2 working allowance had been used. DB said there had been none so conservative costings had been used which may have contributed to the underspend. The working allowance is expected to be spent but has not been explicitly allocated at this stage.

· NB asked about MoUs with sites and was worried what would happen if the Grid did not work. He wanted assurances that the resources at each site would still be accessible to all collaborators in the UK. Other members did not share NB’s concerns. PD made the point that the Grid shouldn’t fail and if it did then arrangements would have to be made. JB pointed out that the current MoU talks about providing resources to the LCG. DS suggested the purpose should be in the MoU (analysing LHC data) but the means of achieving this (the Grid) not. However GP and others pointed out that some technical details had to be included in the MoUs. JB reiterated that the method of access is the Grid. SL said this was a matter of how the Grid was defined. RJ pointed out that WLCG is already wider than LCG. The conclusion was that the MoU would state that sites must allow access to shared data via “the Grid”. In addition DB would address the issues raised in our future disaster planning scenarios in terms of temporary or long term access to data.

· Action: SL to ensure satisfactory MoU wording.

· Action DB to include this in disaster planning.

· AI asked how UKQCD could access GridPP resources especially if their hardware requirements, e.g. architecture, were different from other users. It was agreed that this should be raised at the User Board first. SL noted that given procurement timescales this needed to be done as soon as possible in the process.

· SL asked the CB whether they approved the planning presented by DB. The plan was agreed. It was also agreed that any changes as a result of STFC not approving some of the underspent GridPP1/2 money would be circulated to the CB by email.

4. Future CB Chair – Steve Lloyd

· SL explained that the CB Chair is elected for 3 years at a time and his current 3 year term was coming to an end. It was agreed that a similar procedure to last time be adopted whereby PW agreed to canvas CB members.
5. AOB

· There was no other business

6. Next Meeting

· SL asked if the current format was OK. It was agreed that phone meetings were fine for meetings with a well focussed aim like this one but face to face meetings were better for more wide ranging discussions. It was agreed that the next meeting would be face to face meeting sometime in the new year.
· The meeting ended at 14.55 pm.
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