ATLAS eScience Log Book

1. Project

Name: ATLAS Training, support and management
Manager: Roger Jones
2. High Level Objectives and Level-1 Deliverables

(a) Descriptive Name: ATLAS Training, support and management
(b) Why (purpose)? : Manage the ATLAS eScience effort; train UK and other ATLAS workers to enable use and further development; provide effort to the ATLAS core computing; provide user support.
(c) Principal client. ATLAS UK, ATLAS Oversight Committee, ATLAS core computing.
(d) Definition of successful achievement of objective: Positive acceptance of ATLAS eScience progress by Oversight Committee; effective use and development within the ATLAS UK community of ATLAS software
(e) High Level Risks to achievement of this objective.

· Over complex systems. 

· Loss of key management staff.

· Lack of engagement by community.

(f) List of Level-1 deliverables associated with Objective: Description: (see below).

Objective 1: UK Management.
Deliverable WP5.1.I (May 04)
Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.II (Nov 04)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.III (May 05)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.IV (Nov 05)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.V (May 06)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.VI (Nov 06)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.VII (Nov 06)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.VIII (May 07)

Oversight Committee report.
(Metric: Documents, presentation)

Deliverable WP5.1.IX (Nov 07)

Oversight Committee report.
(Metric: Documents, presentation)
Objective 2: General Training & Documentation
Deliverable WP5.2.I (March 05)
General ATLAS software tutorial.

(Metric: Agenda, slides)

Deliverable WP5.2.II (June 05)
ATLAS ID software tutorial.

(Metric: Agenda, slides)

Deliverable WP5.2.III (Mar 06)
Second general ATLAS software tutorial
(Metric: Agenda, slides)

Deliverable WP5.2.IV (June 06)
Analysis framework tutorial
(Metric: Agenda, slides)

Deliverable WP5.2.V (Mar 07)
Third general ATLAS software tutorial.

(Metric: Agenda, slides)

Deliverable WP5.2.VI (June 07)
Commissioning  software tutorial.

(Metric: Agenda, slides)

Deliverable WP5.2.VII (Sept 05)
Prototype workbook release.

(Metric: Document)

Deliverable WP5.2.VIII (March 06)
Revised ATLAS Computing pages.

(Metric: Document)

Deliverable WP5.2.IX (Sept 06)
Revised workbook.

(Metric: Document)

Deliverable WP5.2.X (Sept 07)
Physics-ready workbook.

(Metric: Document)
Deliverable WP5.2.XI (Feb 06)
Collate and winnow existing ATLAS web-based tutorials.

(Metric: Document)
Deliverable WP5.2.XII (Apr 06)
RTT tutorial.

(Metric: Document)
Deliverable WP5.2.XIII (July 06)
Code distribution tutorial
(Metric: Document)
Deliverable WP5.2.XIV (Dec 06)
Tutorial on Projects.

(Metric: Document)
Objective 3: Support
Deliverable WP5.3.I (January 06)
Establish help forum for ATLAS and ATLAS-UK. 
(Metric: Savanna/Hypernews)

Deliverable WP5.3.II (Mar 06)
Revision of Twiki and extraction of documentation. 

(Metric: Documents)

Deliverable WP5.3.III (June 06)
Report on support effort activity and usage. 

(Metric: Document)

Deliverable WP5.3.IV (Sept 06)
Revision of Twiki and extraction of documentation.
(Metric: Document)

Deliverable WP5.3.V (Dec 06)
Report on support effort activity and usage. 

(Metric: Document)
Deliverable WP5.3.VI (Mar 07)
Revision of Twiki and extraction of documentation. 

(Metric: Documents)

Deliverable WP5.3.VII (June 07)
Report on support effort activity and usage. 

(Metric: Document)

Deliverable WP5.3.VIII (Sept 07)
Revision of Twiki and extraction of documentation.

(Metric: Dcoument)

Deliverable WP5.3.IX (Dec 07)
Report on support effort 

activity and usage. 

(Metric: Document)

Deliverable WP5.3.X (Mar 08)
Revision of Twiki and extraction of documentation. 

(Metric: Documents)

Deliverable WP5.3.XI (June 08)
Report on support effort activity and usage. 

(Metric: Document)

Deliverable WP5.3.XII (Sept 08)
Revision of Twiki and extraction of documentation.

(Metric: Dcoument)
3. Level-2 Deliverables or Milestone

A more detailed plan execution plan than the Level-1 deliverables is required. However, it may be maintained in whatever format is more suited to each area. A link to something that shows the a current plan/status should be contained in this document. 

Changes to level-2 deliverables do not need to be reported to the GridPP project manager but the document describing them should be kept up-to-date. Progress on level-2 deliverables will be regularly monitored by the appropriate CEB member.

The type of information needed is the following:

(a) Level-2 deliverable description and due date.

(b) Metric (what defines successful completion?)

(c) Associated Level-1 deliverable.

(d) Current Status.

(e) Risks (optional) and dependencies.

Objective 1:
Dec06:  Contact group leaders to establish numbers for general tutorial; find suitable training venue.
Jan06: Establish available trainers; ensure registration page is set-up.

Feb06: Ensure documentation and ‘homework’ is up to date and available; book training venue at CERN for the RTT tutorial

Mar06: Ensure RTT trainers are producing training materials
April06: 
Objective 2
PM06: 
Objective 3:
PM06: 
4. Commentary

This section is filled in incrementally quarter by quarter as a means of documenting particular successes, failures, issues, problems and their resolution. It should be brief, but should provide a coherent record of the evolution of the work. It will be reviewed each quarter by the chair of the CEB. However, it should state explicitly which level-1 deliverables have been completed in the quarter and should comment explicitly on any level-1 deliverables that are overdue. In this case, a modified date should be agreed and a Change form should be sent to the CEB chair.

05Q1 Comments

05Q2 Comments

Successful tracking tutorial held at RAL, lead by Ed Moyse, but again with significant contributions from Catmore and Collins-Tooth. Thanks to John Baines at RAL for the local organization. Deliverable 5.1.II in place.

The management track had a considerably increased burden making sure the project map tool was in place and working (mainly McCubbin, but with much appreciated help from Dave Britton of GridPP).

The user support is beginning to deliver, with Kondo in place taking-on part of the ATLAS installer role, supporting Tier sites. 

05Q3 Comments

The management role expanded considerably in this quarter, with several divergent requests form the OSC. These were all met, but at considerable cost in time. It is hoped to streamline the reporting in future. The problem was exacerbated by similar requests being made on the same timescale by the LHCC referees and the C-RRB scrutiny group.
The second support post is still not in place.
The prototype workbook (5.2.7) was delivered on time, and will continue to evolve. (S Lloyd, QMUL.)
05Q4 Comments

James Catmore has begun to take stock of the training area. The second support post was filled right at the end of the quarter. Traudl has been working on the update of the computing web pages.
06Q1 Comments

James Catmore became ATLAS SW training co-ordinator, and also runs the UK training. The second UK general ATLAS software tutorial has been moved slightly later (to the end of April) to optimise attendance. (This was completed on 27th April @ NESC
Many tutorials are being arranged for Software Week (first week of April). Some tutorials will be run earlier than planned (e.g. the analysis framework), while others will be delayed (RTT). The tutorial pages have been revised and updates are planned, see http://atlas-computing.web.cern.ch/atlas-computing/documentation/tutorialRef/tutorialRef.php.
In detail, the analysis framework tutorial was delivered early as part of the following set-

On 4th April @ CERN: Generator tools (James also assisted in the tutorial itself); 

On  5th April @ CERN: Production tools (also assisted in the tutorial itself)
On 6th April @ CERN: PAT, distributed analysis, EventView, multi-variate analysis 
These more than complete 5.2.4.

The computing model pages revision was completed on time (see http://cern.ch/atlas-computing/computing.php), completing 5.2.8.
Much of the management effort was directed into the preparation of the ATLAS submission for the Grant’s round, and also the preparation for the anticipated GridPP3 call. In WP1, it went to the re-structuring of the alignment and tracking deliverables.

The Support effort was further confused by the loss of the new Liverpool post to a Fellowship offer. The post has now been re-filled. Fortunately, the user support effort has bee  sufficient thus far because of the delays in the CSC exercises, but the area needs to be organised and in place by 06Q4. The new hire is currently getting ‘up to speed’ with the ATLAS software environment.
06Q2 Comments

06Q3 Comments

06Q4 Comments

07Q1 Comments

07Q2 Comments

07Q3 Comments

07Q4 Comments

08Q1 Comments

08Q2 Comments

08Q3 Comments

5. Meetings & Papers
5.1 List of Conference Papers

5.2 List of Conference Talks

5.3 List of publications

6. Effort Delivered

There should be one table for each funded post and an additional table that summarizes additional “unfunded” effort, i.e. not explicitly on ATLAS eScience funding.
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				(total)		0.0		0.0		0.0		0.0		0.0														0.0

		2008		Q1																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0														0.0

				Grand Total		1.0		0.0		0.0		0.0		0.0														1.0
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Sheet1

		Unfunded 5.1																										Grand

				Quarter		5.1.1		5.1.2		5.1.3		5.1.4		5.1.5		5.1.6		5.1.7		5.1.8		Other				Total		Total

		2004		Q2		1.0																				1.0

				Q3				0.5																		0.5

				Q4				1.0																		1.0

				(total)		1.0		1.5		0.0		0.0		0.0		0.0		0.0		0.0								2.5

		2005		Q1						1.0																1.0

				Q2						2.0																2.0

				Q3								4.0														4.0

				Q4										1.0												1.0

				(total)		0.0		0.0		3.0		4.0		1.0		0.0		0.0		0.0								8.0

		2006		Q1										2.0								3.0				5.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		2.0		0.0		0.0		0.0								2.0

		2007		Q1																						0.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0								0.0

		2008		Q1																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0								0.0

				Grand Total		1.0		1.5		3.0		4.0		3.0		0.0		0.0		0.0								12.5
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		Unfunded 2.3																										Grand

				Quarter		2.3.1		2.3.2		2.3.3		2.3.4		2.3.5		2.3.6										Total		Total

		2004		Q2		1.4																				1.4

				Q3		1.4																				1.4

				Q4		1.4																				1.4

				(total)		4.1		0.0		0.0		0.0		0.0		0.0												4.1

		2005		Q1				1.4																		1.4

				Q2				2.0																		2.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		3.4		0.0		0.0		0.0		0.0												3.4

		2006		Q1																						0.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0												0.0

		2007		Q1																						0.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0												0.0

		2008		Q1																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0												0.0

				Grand Total		4.1		3.4		0.0		0.0		0.0		0.0												7.5
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		James Catmore																										Grand

				Quarter		5.2.1		5.2.2		5.2.3		5.2.4		5.2.5		5.2.6		5.2.11		5.2.12		5.2.13				Total		Total

		2004		Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0								0.0

		2005		Q1		1.0		0.5																		1.5

				Q2				1.5																		1.5

				Q3																						0.0

				Q4														1.5								1.5

				(total)		1.0		2.0		0.0		0.0		0.0		0.0		1.5		0.0								4.5

		2006		Q1						1.0		1.5														2.5

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		1.0		1.5		0.0		0.0		0.0		0.0								2.5

		2007		Q1																						0.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0								0.0

		2008		Q1																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0								0.0

				Grand Total		1.0		2.0		1.0		1.5		0.0		0.0		1.5		0.0								7.0
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		Unfunded 2.4																										Grand

				Quarter		2.4.1		2.4.2		2.4.3		2.4.4		2.4.5												Total		Total

		2004		Q2		0.0																				0.0

				Q3		0.3																				0.3

				Q4		0.6																				0.6

				(total)		0.9		0.0		0.0		0.0		0.0														0.9

		2005		Q1				0.0																		0.0

				Q2				0.0																		0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0														0.0

		2006		Q1																						0.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0														0.0

		2007		Q1																						0.0

				Q2																						0.0

				Q3																						0.0

				Q4																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0														0.0

		2008		Q1																						0.0

				(total)		0.0		0.0		0.0		0.0		0.0														0.0

				Grand Total		0.9		0.0		0.0		0.0		0.0														0.9
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